Priority.

1396-2017 RISK-RETURN.

13962017 TA Support

Status: PLANNED ACTION 1396-2017 13972018 1398-2019 13992020 1400-2021
Flagahsip, scoped | Degreeof | . P nsuoport | 1 seoport
npact | complaty betaaer | Mool e Competene| st s o || T || R
OB | hmvour | organisatons | require S (National)
Ministry of Finance
Deputy Minister for Revenue and Customs
Review and Modify of 5 Year
Plan via a series of management
b 8 Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan  [Review and Modify of 5 Year Plan
1 of ARDS: g sessions as needed to ensure 2 ° : : | udger il service
H °n! via a series of management via a series of management via a series of management via a series of management Substantial | Moderate | Substantial High High | Moderate | substantial Cabinet 020 g
(POA 9: Accountability and Transparency) progress is being made in Department Commision
: ‘ sessions as needed Sessions as needed Sessions as needed sessions as needed
developing an effective and
efficient tax administration
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates | Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of Senior | on agenda of Senior Management | on agenda of Senior Management | on agenda of Senior Management | on agenda of Senior Management 040 E
Management staff meeting staff meeting staff meeting staff meeting staff meeting
Conduct periodic assessment to | Conduct periodic assessment to | Conduct periodic assessment to | Conduct periodic assessment to | Conduct periodic assessment to
Conduct periodic assessment to ensure key commitments remain on
o ensure ensure key remain  |ensure key commitments remain | ensure key commitments remain | ensure key commitments remain 020 E
remain on track on track on track on track on track
Initiate timel ication (as | Initiate timely modification (as Initiate timely modification (as Initiate timely modification (as Initiate timely modification (as
Initiate timely modification (as needed) to ensure overall objectives are v ( " L " L " L v L
. needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall - E
objectives are met objectives are met objectives are met objectives are met objectives are met
Ensure strategic plans are
) N ) aligned with TADAT criteria - ; ) ; ) ) )
Ensure Strategic plans are aligned with the citeria outined in TADAT to. [21E"e Wi TABAT rter’2 = Jensure improvements in 50% of | Ensure improvements in 80% of | Ensure improvements in 50% of
ensure in tax based upon P ! TADAT criteria's to secure arating  |the TADAT criteria's to secure a TADAT criteria's to secure a rating - -
to demonstrate a progressive . N o .
practice. of at least a "C' rating of at least a of at least a "'
increase in scoring over the the
next 5 years
. |2 Reduce Opportunities for Corruption by ARD Staff and Taxpayers | Conduct Annual Code of Conduct Annual Code of Conduct | Conduct Annual Code of Conduct [ Conduct Annual Code of Conduct | Conduct Annual Code of Conduct | ¢ |- o | e | oderate | woderae | Offeothe | Jrereh e 018 -
(POA 9: Accountability and Transparency) Conduct Training Training Training Training Training o Minister | ) Comuption : )
Conduct annual Code of Conduct annual Code of Conduct | Conduct annual Code of Conduct | Conduct annual Code of Conduct | Conduct annual Code of Conduct
Conduct annual Code of Conduct Training 020 E
Conduct Training Training Training Training Training
Initiate timely and | Initiate timely and  |initiate timely and  |initiate timely and  |[Initiate timel and
Initiate timely investigation and actions in cases where corruption is ! ¢ ‘- ¢ ‘. ¢ ‘. t
cuspected actions in cases where actions in cases where corruption is |actions in cases where corruption is |actions in cases where corruption is |actions in cases where corruption is - -
P corruption is suspected suspected suspected suspected suspected
Ensure i support |Ensure support of |Ensure support of |Ensure expansion of SIGTAS system | Ensure expansion of SIGTAS system
Ensure allrelevant business processes are automated of rollout SIGTAS to five rollout SIGTAS to five additional | rollout SIGTAS to Ten additional  [to add additional features and toadd additional features and 020 010
additional provinces provinces provinces modules modules
Ensure i of Risk Ensure of Risk Ensure of Risk Ensure implementation of Risk Ensure implementation of Risk
Ensure Risk Based Compliance Implementation Based Compliance to five Based Compliance to five additional | Based Compliance to five additional |Based Compliance to five additional | Based Compliance to five additional 030 010
additional provinces provinces provinces provinces provinces
Ensure public outreach Ensure public outreach compaign | Ensure public outreach compaign | Ensure public outreach compaign | Ensure public outreach compaign
Ensure public awareness strategy and programs are developed compaign take place throughout | take place through ARD take place through ARD take place through ARD take place through ARD 020 E
ARD departments, departments, departments, departments, departments.
- X Develop the mandates and job
3. Lead and Manage Organizational Restructuring - Strengthen Core o b - - - -
e - description of the core Implement the organization Implement the organization Implement the organization Implement the organization sudget s
F R functions for ARD core functions [structure and strengthening of core |structure and strengthening of core [structure and strengthening of core |structure and strengthening of core |  High | Substantial | Substantial High Hah | Moderate | moderate | o el Cabinet Cusennee 010 020
- R and proposal for new P&G function programs function programs function programs function programs.
(POA 2: Effective Risk Management - Institutional Risk) prop progt prog! prog! prog!
system
Develop a detailed 5-yr Work
Plan for transition to function-
Align Organization along Functional Lines based organization. Implement the Work Plan. Implement the Work Plan. Implement the Work Plan. Implement the Work Plan. 020 030
of Tranisition /
Implementation Teams
Develop the set of performance
indicators in core functions of ARD
Develop the mandates, statutes |allowing for balanced assessment
and job descriptions of the core |of the organizational performance. | Implement, monitor and redesign if |Implement, monitor and redesign f_|Implement, monitor and redesign if
Develop Roles and Responsibilities ’ ; ’ ’ ’ 020 030
functions of ARD including the | Develop the quality and required. required. required.
HQ and regional perspective. | performance indicators for the
corporate support services required
for ARD.
Define the health&safety standards
as well as quality standards for the
working environment and
Develop the competency based [*7o ("€ e mert on Implement the 5-yr plan for Implement the 5-yr plan for Implement the 5-yr plan for
Identify and secure Resources needed: People Faclty, Equipment [ performance requirementsin |57 P 8 i the working i the working i the working . .
core functional areas of ARD. - environment and equipment. environment and equipment. environment and equipment.
Prepare a 5-yr plan for
updating/upgrading the working
environment and equipment.
Carry out competency levels
assessment in core functions of
’ . ° Implement the long term staff Implement the long term staff Implement the long term staff Implement the long term staff
Identify and Initiate Internal Staff Transfer the ARD in HQ and prepare a i e i e P e P ¢ - -
trainingtransfer plan. plan. plan. trainingtransfer plan.
long term staff training/transfer
plan.
Implement the new Pay & Grade | Implement the new Pay & Grade | Implement the new Pay & Grade | Implement the new Pay & Grade
Develop a proposal for new Pay W pay & Gra W bay o or Ay o .
& Grade system based on system accompanied with strictly system accompanied with strictly system accompanied with strictly system accompanied with strictly
Advocate for changes to Salary Strucure o u"zmmm . monitored and transparent monitored and transparent monitored and transparent monitored and transparent 0.10 030
d ’ itment, appraisal | recruitment, appraisal | recruitment, appraisal | recruitment, appraisal
performance requirements.
and staff development practices. |and staff development practices. | and staff development practices.  |and staff development practices.
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priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
organisations | required (National)
of reform change v
Ensure the concept of
centralized risk assessment is | Ensure the concept of centralized | Ensure the concept of centralized | Ensure the concept of centralized | Ensure the concept of centralized
4. Lead and Manage Establishment of a Centralized Risk Based g b ! ep . ! ep . ! ep . ! ep i
o |Commtance Ut implemented. Ensure risk assessment is implemented | risk assessment is implemented | risk assessment is implemented |risk assessment is implemented vign | moderste | substontial | subscontist | n | substantil Budget el Sankof | 31 pary data 010 o020
& appropriate resources are and enhance the centralizerisk  |and enhance the centralizerisk |and enhance the centralize risk |and enhance the centralize risk 5 S < Department & sources - -
(POA 2: Ensure Effective Risk Management ) > (©AB)
available to effectively develop |assessment assessment assessment assessment
orocess
Establish a Senior Management
Committee consisiting of all
Directors and Chaired by the
Ensure committee meets on a Ensure committee meets on a Ensure committee meets on a Ensure committee meets on a
Establish and Chair a Senior Compliance Committee to approve risk | DG. Ensure committee meets at
monthly basis to make decisions in | monthly basis to make decisions in | monthly basis to make decisions in ~monthly basis to make decisions in 0.0 020
mitigation strategies and monitor progress in mitigating risk. least on a bi- monthly basisto | ° ° °
. a timely manner a timely manner a timely manner a timely manner
make decisions in a timely
manner to mitigate compliance
and institutional risk.
5. Leadand frorts to enhance / Enhance Automation Enhance Automation capabilties to |Enhance Automation capabilites to | Enhance Automation capabilities to-|Enhance Automation capabilities to
g na capabilities to reduce manual | reduce manual activites, increase | reduce manual activites, increase | reduce manual activites, increase | reduce manual activites, increase Gl Servce
F Communication > " « « « « High | Substantial | Substantia High High | Substantial | Moderate | E-Government Cabinet 020 030
activites, increase efficiency and | efficiency and mitigate vulnerablilty |efficiency and mitigate vulnerabliity | efficiency and mitigate vulnerablility |efficiency and mitigate vulnerablility Commision
(POA 1: Ensure the Integrity of the registered taxpayer database)
mitigate vulnerablilty of Fraud. | of Fraud. of Fraud. of Fraud. of Fraud.
Ensure Implementation and ; . . .
Ensure Bank Interface implemented P Ensure Bank Interface implemented |Ensure Bank Interface implemented | Ensure Bank Interface implemented |Ensure Bank Interface implemented 020 020
support of Bank interface
Ensure implementation and Ensure customs Interface
Ensure Custom Interface implemented P implemented and integrated with | Ensure Bank Interface implemented | Ensure Bank Interface implemented |Ensure Bank Interface implemented 020 E
support of Customs Interface y
E-Registration Development and Implement E-Filing in 2 more zones
Develop -Filing and Implement | Implement E-Filing in MTO, Pilot E- | Implementation; Implement E- Implement E-Filing in 2 more zones | ™" 8
Development and Implementation of Electronice Services and Implement E-Payment in 2 020 050
in LTO as pilot Payment in LTO Filing in 1 zone and Implement E- | and Implement E-Payment in 1 zone
; more zones
Payment in MTO
Ensure the benchmarks follow |Ensure the benchmarks follow up | Ensure the benchmarks follow up | Ensure the benchmarks follow up | Ensure the benchmarks follow u
6. Manage, support and follow up of ARD BenchMarks ’ i ° i g
. up and achieve the target based |and achieve the target basedon |and achieve the target basedon |and achieve the target basedon  [and achieve the target based on i i vigh cmm | e | sobstamial | woderate | B8t cabinet Gl Service 030
S R on milestones agreed and milestones agreed and improved | milestones agreed and improved | milestones agreed and improved [ milestones agreed and improved ® ® ® o Department Commision -
improved Tax Administration | Tax Administration Tax Administration Tax Administration Tax Administration
Follow up and support of IMF | Follow up and support of IMF Follow up and support of IMF Follow up and support of IMF Follow up and support of IMF
Follow up and support of IMF benchmarks for ARD 030 .
P PP for ARD for ARD benchmarks for ARD benchmarks for ARD benchmarks for ARD
Set Follow up and support of | Follow up and support of NDP Follow up and support of NDP Follow up and support of NDP Follow up and support of NDP
Set, Follow up and support of NDP benchmarks for ARD 030 .
P PP NDP benchmarks for ARD benchmarks for ARD benchmarks for ARD benchmarks for ARD benchmarks for ARD
Follow up and support of IP- | Follow up and support of IP-triggers | Follow up and support of IP-triggers | Follow up and support of IP-triggers |Follow up and support of IP-triggers
Follow up and support of IP-triggers and W8 benchmarks 030 .
P PP 88 triggers and WB benchmarks | and WB benchmarks and WB benchmarks and WB benchmarks and WB benchmarks
Follow up and support of DPGs | Follow up and support of DPGs | Follow up and support of DPGs | Follow up and support of DPGs | Follow up and support of DPGs
Foll d rt of DPGs b hi ks of ARD 030 -
©flow up and support of bPGs benchmarks o of ARD of ARD of ARD of ARD of ARD
FF [RD: Large Taxpayers Office 009 000
'A: IMPROVE ADMINISTRATION AND COLLECTION OF TAXTO
INCREASE REVENUE
Review and Modify of 5 Year
. . Plan via a series of management . :
1. of LTO 5-Year Strategic Plan A = Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan  [Review and Modify of 5 Year Plan
sessions as needed to ensure - - - N - B.0 Customs. A.0 Office of the
H 2 ! via a series of management via a series of management via a series of management via a series of management Substantial | Moderate | Substantial | Substontial | Hgh | Moderate | Substantil - -
" progress is being made in Department | Minister
(POA 9: Accountability and Transparency) ° . sessions as needed sessions as needed sessions as needed sessions as needed
developing an effective and
efficient tax administration
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates | Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of on agenda of Management staff |on agenda of Management staff |on agenda of Management staff | on agenda of Management staff - E
staff meeting meeting meeting meeting meeting
Conduct weekly meetings with
onduct weekly meetings WIth |+ weekly meetings with sub- | Conduct weekly meetings with sub- | Conduct weekly meetings with sub- |Conduct weekly meetings with sub-
Conduct periodic assessment to ensure key remain on and p
: directors and performance track | directors and performance track | directors and performance track | directors and performance track - E
track track and assessment including
and assessment and assessment and assessment and assessment,
strategic plan
) . Initiate timel @s |[Initiate timel as Initiate timel as Initiate timel as Initiate timel as
te timely modification (as needed) to ensure overall objectives are v ¢ Hmey ¢ fmev ¢ Hmev ¢ o L
o needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall - E
objectives are met objectives are met objectives are met objectives are met objectives are met
Ensure strategic plans are
} ] . aligned with TADAT criteria — . . . . . .
Ensure Strategic plans are aligned with the citeria outined in TADAT to |2 877 W1 T2 0 e = | Ensure improvements in 50% of | Ensure improvements in 80% of | Ensure improvements in 50% of | Ensure improvements in 50% of
ensure in tax based upon s " TADAT criteria's to secure arating  |the TADAT criteria's to secure a TADAT criteria's to secure arating | TADAT criteria’s to secure a rating. - B
to demonstrate a progressive s N e [ e
practice of at least a "C rating of at least a of at least a "8 of at least a "B
increase in scoring over the the
next 5 years
2. Reduce Opportunities for Corruption by LTO Staff and Taxpayers | Conduct Annual Code of Conduct Annual Code of Conduct | Conduct Annual Code of Conduct | Conduct Annual Code of Conduct | Conduct Annual Code of Conduct ) ) TEGIFETS
3 y - High High High Moderste | High | Moderate | Moderate |of Oversight and 010 .
(POA 9: Accountability and Transparency) Conduct Training Training Training Training Training e
Conduct Code of Conduct ) ’ ’
Conduct Annual Code of Conduct Training Tenning Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training - B
Construction of a new office
ing with an idea of one
window taxpayers support Fully operational one window large | Fully operational one window large | Fully operational one window large ~[Fully operational one window large
Establishment of one window Taxpayers support centre payers supp v op ® v op ® v op e | Fully op ® - E
center to reduce the interaction |taxpayer support centre taxpayer support centre taxpayer support centre taxpayer support centre
between the taxpayers and
LT0's employees
Initiate timely investigation
. ) _ Inve Initiate timely investigation where | Initiate timely investigation where | Initiate timely investigation where |Initiate timely investigation where
Initiate timely investigation and actions in cases where corruption is where corruption is suspected
corruption is suspected take corruption is suspected take corruption is suspected take corruption is suspected take - -
suspected take immediate action and re-
immediate action immediate action immediate action immediate action
organizing staff
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priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
organisations | required (National)
of reform change v
Mapping all the current process
of LTO and making a gap analysis and support of andsupportof [ Implementation and support of
Ensure all relevant business processes are automated to provide based on the best and automation of | business process to provide proper | business process to provide proper [business process to provide proper a0
proper audit trails practices. The analysis will result |l the process audit trails for business audit trails for business audit trails for business -
in removing extra steps simplification simplification simplification
(Buearocracies) in the process.
Implement Automated
capabilities to the extent
3. Ensure the Integrity of the LTO Registered Taxpayer Database pabiliti . .
developed to reduce manual Execution, implement and Execution, implement and Afghanistan | Ministryof
(SIGTAS) E-Registration Development and
3 activites, increase efficiency and | Pilot expanded E-Payment e S e expansion of Electronic system in | expansion of Electronic system in Wigh | substantial | Substantial | Substantial | High | Substantsl | Moderate | Investment | informationand 006 -
; X . mitigate vulnerablilty of Fraud : Support Agency | Culture
(POA 1: Intergrity to Registered Taxpayer in Database]
( rerity o Regl pay ) ... Pilot E-Filing LTO( Pending
approval of Parliament)
and support of and support of SIGTAS | Implementat and support of SIGTAS | Implementat and support of SIGTAS |Implementat and support of SIGTAS
SIGTAS implemention and support in all offices of LTO SIGTAS new features to the LTO [ new features to the LTO new features to the LTO new features to the LTO new features to the LTO - E
department department department
N " Ensure all taxpayers registration, Ensure all taxpayers registration, Ensure all taxpayers registration, Ensure all taxpayers registration,
Ensure all taxpayers registration, (payers reg (payers reg (payers reg payers reg
Ensure all taxpayer registration, fling and payment transactions are |filing, payment, assessments, || I"& Payment, fiing, payment, fiing, payment, flling, payment, re-assessments,
] ' e g " | Withholding and BRT returns and | Withholding and BRT returns and | Withholding and BRT returns and |Withholding and BRT returns and - E
properly reflected in SIGTAS Withholding and BRT returns are
captured into SIGTAS
” captured and recorded into SIGTAS |captured and recorded into SIGTAS |captured and recorded into SIGTAS |captured and recorded into SIGTAS
Uilizing the Data Integrity Register Uilizing the Data Integrity Register Uilizing the Data Integrity Register Uilizing the Data Integrity Register
Ensure all modifications to taxpayer accounts are properly updated into |- Ensure Audit Reassessments. & erity Reg! & erity Reg! 8 erity Reg! 8 grity Regl
to resolve problem accountsasa |t resolve problem accounts asa  [to resolve problem accounts asa | to resolve problem accounts as a 020 .
SIGTAS are recorded in SIGTAS
means of cleaning up the data base. | means of cleaning up the data base. | means of cleaning up the data base. [means of cleaning up the data base.
Uilizing the Data Integrity
Ensure SIGTAS database i clean of inactive, invalid and duplicate Register to resolve problem | Ensure SIGTAS database s clean up |Ensure SIGTAS database is clean up | Ensure SIGTAS database is clean up | Ensure SIGTAS database is clean up 010
records accounts as a means of cleaning |of duplicate records and inactive | of duplicate records and inactive | of duplicate records and inactive | of duplicate records and inactive -
up the data base.
Implement initiative to detect Implement initiative to detect Implement initiative to detect Implement initiative to detect Implement initiative to detect
initiatives to detect taxpayers - especially taxpayers especially | unregistered taxpayers especially | unregistered taxpayers especially | unregistered taxpayers especially
those representing high revenue risk especially those representing | those representing high revenue | those representing high revenue | those representing high revenue [ those representing high revenue
high revenue risk. risk. risk. risk. risk.
Identify inactive taxpayers and  |dentify inactive taxpayers and take |Identify inactive taxpayers and take |Identify inactive taxpayers and take [Identify inactive taxpayers and take
Develop a strategy for identifying and addressing inactive taxpayers fy Pay v ® taxpay v ® taxpay v ® taxpay V! pay - -
take appropriate actions appropriate actions appropriate actions appropriate actions appropriate actions
Enhance the existent strategyof | Enhance the existent strategy of | Enhance the existent strategy of
Develop a trategy for addressing dormant companes Identify Dormant taxpayers and | Implement the strategy of addressing dormant companies |addressing dormant companies | addressing dormant companies . .
take appropriate actions addressing dormant companies [ based on the requirement of the | based on the requirement of the | based on the requirement of the
Incorporate SIGTAS generated Apply analytics and research Apply analytics and research
4. Enhance Risk Based Compliance Methodology tisk based criteria's into case | Incorporate Computer Assisted | Incorporate Computer Assisted | capabilities to improve program | capabilites to improve program Afghanistan |  Ministryof | Central Bankof
F selection process - Initiate Auding Techniques into the Overall [ Auding Techniques into the Overall |effectiveness and foster a timely  [effectiveness and foster a timely High | Substantial | Substantial High | Substantial | Moderate | Investment | nformationand | ~Afghanistan 017 003
(POA2 Risk Management) efforts to minimize institutional |audit proce audit proce data driven decision making data driven decision making Support Agency | Culture (©0n8)
risk environment environment
Apply analytics and research Apply analytics and research
Incorporate SIGTAS generated Risk Based Assessment committee |Risk Based Assessment committee |capabilities to improve program capabilities to improve program
Incorporate SIGTAS generated risk based criteria's into case selection porate SIGTAS P prove prog P prove prog
e risk based criteria's into case | utilized to validate centralized risk | utilized to validate centralized risk |effectiveness and foster atimely [effectiveness and foster a timely 0.0 E
P selection process assessment process assessment process data driven decision making data driven decision making
environment environment
Support and coordinate with
RB’EPSUMEHWM D support and coordinate with RBC | support and coordinate with REC | support and coordinate with RBC  |support and coordinate with RBC
Implementation and support of centralized automated risk assessment ) RSD for RSD for RSD for[Sud RSD dep for
department for implementation 020 .
process : 2097 | further refinement / further refinement / further refinement / further refinement /
and further refinement of risk ° ° .
implementation. implementation.
assessment processes
Analyze KPI's on a regular basis . . . .
to ensure expected results are Analyze KPI's on a regular basis to Analyze KPI's on a regular basis to Analyze KPI's on a regular basis to Analyze KPI's on a regular basis to
X "® | ensure expected results are being | ensure expected results are being | ensure expected results are being | ensure expected results are being
’ being realized and to determine
Initate monthly monitoring of Key Performance Indicators to ensure | /"8 S71ec 71 0 S S realized and to determine if there is |realized and to determine f there is | realized and to determine if there is | realized and to determine if there is 020 o0
programs are having a positive impact against targets adjustment in risk criterias. aneed to make adjustmentinrisk |a need to make adjustment in risk  |a need to make adjustment in risk | a need to make adjustment in risk ) )
" y § criterias. Initiate timely actions to | criterias. Initiate timely actions to  |[criterias. Initiate timely actions to |criterias. Initiate timely actions to
Initiate timely actions to correct N N
N correct negative trends correct negative trends correct negative trends correct negative trends
negative trends
Develop a business continuity Implement a business continuity | Improve a business continuity plan ~|Improve a business continuity plan
concepts outlining backup plan outlining backup procedures to | outlining backup proceduresto | outlining backup procedures to
Implement initaitives to build | procedures to ensure core tax ensure core tax administration are | ensure core tax administration are | ensure core tax administration are
Develop a business continuity plan outlining backup proceduresto | public's trust through (enhance ~[administration are able to continue |able to continue with minimum | able to continue with minimum | able to continue with minimum
ensure core tax administration are able to continue with minimum | level of services- Hold with minimum disruption: 2- disruption: 2- Implement initaitives |disruption: 2- Implement initaitives |disruption: 2- Implement initaitives 02 E
disruption and reduce lack of public confidence. conferences to apprecaite Implement initaitives to build to build public's trust through to build public's trust through to build public’s trust through
taxpayers). public's trust through (enhance | (enhance level of services-Hold | (enhance level of services- Hold [ (enhance level of services- Hold
level of services- Hold conferences | conferences to apprecaite conferences to apprecaite conferences to apprecaite
to apprecaite taxpayers). taxpayers). taxpayers). taxpayers).
Explore ways to utilize 3rd pa
e e "™ |Explore ways to utlize 3rd party | Explore ways to utiize 3rd party | Explore ways to utilize 3rd party | Explore ways to utilize 3rd party
) . . resources available more effectively |resources available more effectively | resources available more effectively |resources available more effectively
5. Establish process to take timely actions on taxpayer who do not file |effectively - such as the 2oe . e . e . S .
ot o and ~such as the Financial Transactions |- such as the Financial Transactions |- such as the Financial Transactions |- such as the Financial Transactions Afghanistan | Ministryof | Central Bank of
F LR - Resorte Areives Comten of and Reports Analysis Center of and Reports Analysis Center of and Reports Analysis Center of and Reports Analysis Center of Substantial | Substantial | Substantial | Moderate High | Moderate | Moderate | Investment | informationand | Afghanistan 016 -
& = Afghanistan (FinTRACA), Registry of | Afghanistan (FInTRACA), Registry of [ Afghanistan (FInTRACA), Registry of | Afghanistan (FInTRACA), Registry of Support Agency | Culture ()

(POA 4 filling & POA 5 payment)

Afghanistan (FInTRACA),
Registry of Securing Charges on
Movable Property (Tax Lien), etc.

Securing Charges on Movable
Property (Tax Lien), etc.

Securing Charges on Movable
Property (Tax Lien), etc.

Securing Charges on Movable
Property (Tax Lien), etc.

Securing Charges on Movable
Property (Tax Lien), etc.
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priority 1396.2017 RISK-RETURN 13962017 TA Support
Status: PLANNED ACTION 1396-2017 13972018 1398-2019 13992020 1400-2021
Flagahsip, scope® | Degreeot | . P nsuoport | 1 seoport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
organisations | required (National)
of reform change v
Real time monitoring with Real time monitoring with Real time monitoring with Real time monitoring with Real time monitoring with
immediate follow-up by Case | immediate follow-up by Case immediate follow-up by Case immediate follow-up by Case immediate follow-up by Case
Initiate real time monitoring processes to identify taxpayers who do
and and and and and
not file and pay timely and initiate timely actions to pursue inactive and 010 E
fotindd when appropriate - conduct | when appropriate --- conduct when appropriate - conduct when appropriate - conduct when appropriate - conduct
g regular meetings with regular meetings with departments | regular meetings with departments | regular meetings with departments |regular meetings with departments
departments for timely actions. |for timely actions. for timely actions. for timely actions. for timely actions.
Explore ways to utiize Explore ways to utilize resources | Explore ways to utilze resources | Explore ways to utilize resources | Explore ways to utiize resources
resources available through the ~|available through the Financial |available through the Financial | available through the Financial [available through the Financial
Financial Transactions and Transactions and Reports Analysis | Transactions and Reports Analysis | Transactions and Reports Analysis | Transactions and Reports Analysis
Explore ways to utilize 3rd party resources available - such as the Reports Analysis Center of Center of Afghanistan (FINTRACA) | Center of Afghanistan (FInTRACA) | Center of Afghanistan (FInTRACA) [ Center of Afghanistan (FInTRACA)
Financial Transactions and Reports Analysis Center of Afghanistan Afghanistan (FInTRACA) and utilization of Tax Lean source.  |and utilization of Tax Lean source. |and utilization of Tax Lean source. |and utilization of Tax Lean source. 010 .
(FinTRACA) and Tax LIEN Utilzation of Registry of
Securing Charges on Movable
Property (Tax Lien) sources and
freezing of accounts when
Timely assesstion of penalities | Timely assesstion of penalities to | Timely assesstion of penalities to | Timely assesstion of penalities to | Timely assesstion of penalities to
Timely assertion of penalties to deter non-compliance 010 E
to deter Non-compliance deter Non-compliance deter Non-compliance deter Non-compliance deter Non-compliance
Review and recommend N " - " - i N i
: ere Review and recommend suggestion | Review and recommend suggestion |Review and recommend suggestion | Review and recommend suggestion
suggestion to the legislation and
oy oot ion an |to the legisiation and make further |to the legisltion and make further | to the legisation and make further | to the legislation and make further
) ) enhancements to further enhancements to further enhancements to further enhancements to further
Review legislation and make further enhancements to further further strengthen the penalty
strengthen the penalty provision as  [strengthen the penalty provision as |strengthen the penalty provision as  [strengthen the penalty provision as - E
strengthen the penalty provisions as a means to deter non-compliance ~[provincis as a means to deter
ameans to deter Non-Compliance. |a means to deter Non-Compliance. |a means to deter Non-Compliance. |a means to deter Non-Compliance.
Non-Compliance. With close
With close coordination Legal and | With close coordination Legal and | With close coordination Legal and | With close coordination Legal and
coordination Legal and policy th clo: ! ! th clo:
> policy Directorate. policy policy policy Directorate.
Ensure Data properly reflected | Ensure Data properly reflected in |Ensure Data properly reflectedin | Ensure Data properly reflected in
. h Regular reports on tax arrears
Regular reports on tax arrears recording and reporting in SIGTAS to generate timely SIGTAS to generate timely accounts |SIGTAS to generate timely accounts |SIGTAS to generate timely accounts recording and reportin 0.40 -
accounts receivable reports receivable reports receivable reports receivable reports 8 porting
Ensure Data properly reflected | Regular reports on reconcilation of |Regular reports on reconcilation of |Regular reports on reconcilation of [Regular reports on reconcilation of
Regular reports on reconcilation of tax assessments, collections and |+
s in SIGTAS to generate timely | tax assessments, collections and [ tax assessments, collections and | tax assessments, collections and | tax assessments, collections and 020 E
accounts receivable reports | transfers transfers transfers transfers
. Establish a call center with modern ’ ’ ’
6. Enhance Public Awareness / Taxpayer Awarness programs to Testand launch concepts with | 51%27%1 2 C81 Center Wi FOSEM | improve the public awareness Improve the public awareness Improve the public awareness
further enhance voluntary compliance taxpayersand use aphased |2 (HIONTON SEAOMAES | program, educate the existent and | program, educate the existent and | program, educate the existent and Afghanistan | Ministry of
H (NOTE: Supporting Role to Public Awareness) approach to implement new, or | 7> ! fhm‘: R :!rs new tax payers. On periodic based | new tax payers. On periodic based | new tax payers. On periodic based High High High Substantia High | Moderate | Moderate | Investment | information and 023 :
refine existing programs and |21 °¢ % lelsphone pove's " |develop and implement taxpayer | develop and implement taxpayer | develop and implement taxpayer Support Agency | Culture.
POA 3- Support Voluntary Compliance services. survey program survey program survey program
( b Cbr=) via a toll-free telephone line REE REE RERE
Utilizing information secured | Utilizing information secured during [Utilizing information secured during | Utilizing information secured during |Utilizing information secured during
from the routine interacti dayto day with dayto day with day to day interactions with day to day interactions with
Identify and recommend those areas of non compliance which could be |with taxpayers, recommend to  [taxpayers, recommend toRSSD | taxpayers, recommend to RSSD [ taxpayers, recommend to RSSD | taxpayers, recommend to RSSD. 010
addressed through Public Awareness Campaigns RSSD those areas which would | those areas which would be best [ those areas which would be best | those areas which would be best  |those areas which would be best -
be best addressed via broader | addressed via broader Public addressed via broader Public addressed via broader Public addressed via broader Public
Public Awareness Campaigns | Awareness Campaigns. Awareness Campaigns Awareness Campaigns Awareness Campaigns
Establish a call center with modern | Enhance and follow up of call Enhance and follow up of call Enhance and follow up of call
Test and launch concepts with ) )
oo and auneh concepts W™ | calldistribution and automated | center with modern calldistribution |center with modern calldistribution | center with modern cal distibution
pay P answering capawbilities for and automated answering and automated answering and automated answering
- v approach to implement new, or ’
Solicit taxpayer input before implementing new policies and procedures | *Pp oo 1 P o "% O | taypayer contacts through which | capawbilties for taxpayer contacts | capawbiltie for taxpayer contacts | capawbilities for taxpayer contacts 020 E
s g pro taxpayers can receive telephone | through which taxpayers can through which taxpayers can through which taxpayers can
g assistance via a toll-free telephone | receive telephone assistance viaa | receive telephone assistance viaa | receive telephone assistance via a
line toll-free telephone line toll-free telephone line toll-free telephone line:
Support Periodic taxpayer
survey to detect common Support Periodic taxpayer survey to |Support Periodic taxpayer survey to |Support Periodic taxpayer survey to |Support Periodic taxpayer survey to
Support periodic Internally driven taxpayer survey process to " : P pay vio |Suee pav vio |Suee pav vio (Suee pay v
problems by Auditors on sector | detect common problems by detect common problems by detect common problems by detect common problems by - -
continuously assess the level of taxpayer satisfaction
wise. Utilize feedback to Auditos on sector wise. Auditos on sector wise. Auditos on sector wise. Auditos on sector wise.
improve performance
Enahancement for
Enahancement for Enahancement for Enahancement for Enahancement for
Develop an approach to recognize good taxpayers on their of Good Tax
- : of Good Tax payer of Good Tax payer of Good Tax payer |acknowledgment of Good Tax payer 030 E
contribution to tax compliance payer who are in compliance
e who are in compliance with Taxes |who are in compliance with Taxes | who are in compliance with Taxes ~|who are in compliance with Taxes
BROADEN TAX BASE 5
Implement a stratey to transfer Follow up and track extractive | Follow up and track extractive |  Follow up and track extractive
7. Developed policy to shift extractive companies from sTO and MT0 | ™" ratey o amsTEr | create a Committe to audit those e : e : P :
et allthe extractive companies [ 7o 2 *OMMIELe 0 U O | companies who are not compliant | companies who are not compliant | companies who are not compliant | Moderate | Moderate | Substantal | substantal | Hah High | Moderate | Cabinet
. from STO, MTO to LTO. with National Law with National Law with National Law
: ; Implement a stratey to transfer ) ; Follow up and track extractive | Follow up and track extractive | Follow up and track extractive
Implement a stratey to transfer all the extractive companies from ST0, | v Create a Committe to audit those P P P
Vo allthe extractive companies |7 & CATIe 10 AEIORE | companies who are not compliant | companies who are not complant | companies who are not compliant
from STO, MTO to LTO, with National Law with National Law with National Law
Implemenet a strategy to follow | follow up and track those differtent | Full audit of last 5 years to be Full audit of last 5 years to be Full audit of last 5 years to be
8. Focus on AVIATION sector up on those companies that compnaies that needs to be audited and strengthen the audited and strengthen the audited and strengthenthe | Substantial | Moderate | High substantial | High Weh | Moderate | Cabinet
have not filed in the last years. compliant. different sector different sector different sector
; Implemenet a strategy to follow |follow up and track those differtent |Full audit of last 5 years to be Full audit of last 5 years to be Full audit of last 5 years to be
Implemenet a strategy to follow up on those companies that have not
AR, up on those companies that | compnaies that needs to be audited and strengthen the audited and strengthen the audited and strengthen the
v have not filed in the last years. ~[compliant. different sector different sector different sector
Review and update where Finalize VAT Structure consideriny
pdate v nali considering | 5o cure VAT refund budget for Secure VAT refund budget for Secure VAT refund budget for i
|9 Implement VAT necessary VAT policies and impact of voluntary registration of Substantial | Substantial | Moderate | Substantisl | figh | Substantil | Moderate | Cabinet - E

procedures

taxpayers

refunds due at end of 1399

refunds due at end of 1400

refunds due at end of 1401
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priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
organisations | required (National)
of reform change v
Finalize VAT Structure considerin;
Finalize VAT Master List impactofvluntary regietrationof _|3ECATE VAT refund budge fr Secure VAT refund budget for
P vree refunds due at end of 1400 refunds due at end of 1401
taxpayers
Review and update all VAT Support and implement VAT Support and implement VAT
P Update Tashkeel for VAT VAT Systems Readiness (SIGTAS PP P PP P
Incorporate VAT Policy and Procedures into current business processes |training material and Systems Readiness (SIGTASand  |Systems Readiness (SIGTAS and - -
implementation and ASYCUDA)
presentation based on changes. ASYCUDA) ASYCUDA)
Review and update all VAT
P Retraining of VAT Staff and other | Voluntary and un-voluntary Voluntary and un-voluntary Voluntary and un-voluntary
Ensure update all VAT guides and taxpayer education material guides and taxpayer education - E
o relevant ARD and ACD staff Registration of VAT taxpayers Registration of VAT taxpayers Registration of VAT taxpayers
Initial Planning Phase of General awareness and tax payer Support, and Support, and
Public outreach and seminars programs Outreach to Stakeholders and [ 1175 %7 PAVET VAT implemented on 1Jaadi 1398) |enhance VAT at the centraland |enhance VAT at the central and - E
relevenat Ministries. provincial level provincial level
Work on estimation resources
Approved the Tashkeel of VAT
need and structure of VAT > Implementat VAT and regular Implementat VAT and regular Implementat VAT and regular
Organize and establish sufficent staff for VAT department department for implementation P 8 P 8 P 8 - -
department incuding next year | P " assessment of it assessment of it assessment of it.
Tashkeel. purp
C: ENSURE CAPACITY DEVELOPMENT PROGRAMS
PromoTe career ana
; rotation opportunities that
10. Enhance Institutional Development and Capacity building programs > > “PPr "™ 1% | Advocate for the establishment of a | Advocate for the establishment of a | Advocate for the establishment of  [Advocate for the establishment of a
H & " | reward system based on reward system based on reward system based on reward system based on High | Moderate High Substantia High Moderate | Moderate | GVl Service s o
. accelerate advancement of top Commission
(POA 2 - Institutional Risk) ‘ performance results performance results performance results performance results
performers to build future
Foster a collaborative and
inclusive environment that Advocate for the establishment of a | Advocate for the establishment of a [ Advocate for the establishment of a | Advocate for the establishment of a
Advocate for the ability to recruit staff with the approriate skillsets | values engagement and reward system based on reward system based on reward system based on reward system based on - E
generates innovation through | performance results performance results performance results performance results
diverse ideas and experiences
) ) | Advocate for a wage and Advocate for a wage and rewards | Advocate for a wage and rewards | Advocate for a wage and rewards | Advocate for a wage and rewards
Advocate for a wage and rewards system to recruit and retain qualified
. rewards system to recruitand | system to recruit and retain system to recruit and retain system to recruit and retain system to recruit and retain - E
P retain qualified personnel. qualified personnel. qualified personnel. qualified personnel. qualified personnel.
Promote career progression and
Fotation Oaportintiss that Promote career progressionand | Promote career progressionand | Promote career progressionand | Promote career progression and
Establish knowledge management practices that capture enterprise |7 knm?v\Ped o talont, | rotation opportunities that share | rotation opportunities that share | rotation opportunities that share | rotation opportunities that share
wide expertise,dissiminate best practices and promote knowledge | % ory ot 2" 2 | knowledge, retain talent, accelerate |knowledge, retain talent, accelerate | knowledge, retain talent, accelerate | knowledge,retain talent, accelerate - E
sharing across LTO ¢ P | advancement of top performers to | advancement of top performers to |advancement of top performers to _|advancement of top performers to
performers to build future
o build future leaders build future leaders build future leaders build future leaders
12. Strengthen Audit Program Implement a Continuing v —— Indentified candidates from LTO | Indentified candidates from LTO |Indentified candidates from LTO
3 Education Program with a focus |77 2% 8 00 OO directorate and support from donor |directorate and support from donor [directorate and support from donor | High | Substantial | High Moderate | High | Substantial | Moderate 013 -
(POA 6 - Accurate ing i & POA 2 Insti Risk) |on emerging issues e q or MoF. or MoF. or MoF.
) ) ; - Indentified candidates from LTO | Indentified candidates from LTO | Indentified candidates from LTO
Provide employees with the tools and training to further develop skill [ Train Audit staff on Computer  |Train Audit staff on Computer
° ‘ directorate and support from donor directorate and support from donor |directorate and support from donor 0.0 E
ency and improve business performance Assisted Auding Techniques | Assisted Auding Techniques
or MoF. or MoF. or MoF.
Provide auditors the relevant | Provide auditors the relevant Provide auditors the relevant Provide auditors the relevant Provide auditors the relevant
trainings to the new staff on trainings to all LTO staff for trainings to all LTO staff for trainings to all LTO staff for trainings to all LTO staff for
Ensure all managers, team leaders, and auditors receive training in the
e Income tax law, Tax amendments on Income tax law,  |amendments on Income tax law, [amendments on Income tax law, | amendments on Income tax law, 010 .
use of various guidelines and manuals )
administration law, guides and | Tax administration law, guides and | Tax administration law, guides and | Tax administration law, guides and ~|Tax administration law, guides and
manuals manuals manuals manuals manuals
Imple 't a Contt Educatic
Implement a Continuing Implement a Continuing Education | P cent @ continuing Education e et a Continuing Education | Implement a Continuing Education
Ensure Capacity to Deliver Programs and staff trained in intermediate Program with a focus on emerging
- Education Program with a focus | Program with a focus on emerging Program with a focus on emerging | Program with a focus on emerging 020 E
and advance audit skills issues and internationl field visit
on emerging ssues issues issues issues
and exposures on Audit
FF | RD: Medium Taxpayers Office - -
A: IMPROVE ADMINISTRATION AND COLLECTION OF TAX TO
INCREASE REVENUE
Review and Modify of 5 Year
Plan via a series of management
1. Oversee Implementation of MTO 5-Year Strategic Plan ety " |Review and Modify of  Year Plan | Review and Modify of 5 Year Plan | Review and Moy of 5 Year Plan | Review and Modify of S Year Plan - oot
H —— ——— via a series of management via a series of management via a series of management via a series of management Substantial | Moderate | Substantial | Substantia High Moderate | Substantial De:;‘:"ﬁ“;( ,f:“‘:m“ = B
(POA 9: Accountability and Transparency) e sessions as needed ns as needed sessions as needed ns as needed
developing an effective and
efficient tax administration
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates [ Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of on agenda of Management staff [on agenda of Management staff |on agenda of Management staff |on agenda of Management staff . .
staff meeting | meeting meeting meeting meeting
Conduct periodic assessment to_|Conduct periodic assessmentto | Conduct periodic assessment to | Conduct periodic assessment to | Conduct periodic assessment to
Conduct periodic assessment to ensure key commitments remain on
ok ensure key ensure key remain | ensure key commitments remain | ensure key commitments remain | ensure key commitments remain - E
remain on track on track on track on track on track
Ensure strategic plans are
aligned with TADAT criteria -
Ensure Strategic plans are aligned with the citeria outlined in TADAT to Enim s includes intistives. | EMSUTe improvements in 50% of Ensure improvements in 80% of Ensure improvements in 50% of Ensure improvements in 50% of
ensure i in tax based upon i P TADAT criteria's to secure arating  |the TADAT criteria's to securea | TADAT criteria's to secure a rating | TADAT criteria's to secure a rating - -
to demonstrate a progressive e wen g g
practice. of at least a"C rating of at least a "C' of at least a "B of at least a "B
increase in scoring over the the
next 5 years
2. Reduce Opportunities for Corruption by MTO Staff and Taxpayers | Assisst the prosecution against | Assisst the prosecution against the | Assisst the prosecution against the ~|Assisst the prosecution against the | Assisst the prosecution against the O
F the corruption and automation  [corruption and automation of corruption and automation of corruption and automation of corruption and automation of Substantial | Substantial High Moderate High High Moderate n';-i-:me

(POA 9: Accountability and Transparency)

of SIGTAS and expansion

SIGTAS and expansion

SIGTAS and expansion

SIGTAS and expansion

SIGTAS and expansion
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Afghanistan (FinTRACA),
Registry of Securing Charges on

Movable Property (Tax Lien), etc.

has outstanding returns due.

accordingly

priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
e, | ooaee, | orgaisations | required " (National)
; Support the prosecution of staff |Support the prosecution of staff | Support the prosecution of staff | Support the prosecution of staff [Support the prosecution of staff
Initiate timely investigation and actions in cases where corruption is PP P PP P PP P PP P PP P
e members involved in corruption | members involved in corruption | members involved in corruption | members involved in corruption | members involved i corruption - E
P activities activities activities activities activities
ana Support
o dof | mplement and support Implement and support Implement and support Implement and support
Ensure all relevant business processes are automated to provide . P automation, and expand of SIGTAS |automation, and expand of SIGTAS  [automation, and expand of SIGTAS  |automation, and expand of SIGTAS
SIGTAS modules and - -
proper audit trails : modules and modification in the | modules and modification inthe | modules and modification in the | modules and modification in the
modification i the system in all
system in all offices system in all offices system in all offices system in all offices
Implement Automated
3. Ensure the Integrity of the MTO Registered Taxpayer Database ca:ab”mes o th oot . . T
} ’ Afghanistan | Ministryof | Centra Bank o
SIGTAS) ’ Enhanced Datawarehousing Data | Enhanced Datawarehousing Data
F ) developed to reduce manual | Pilot E-Filing MTO Pilot E-Registration in MTO 8 5 High | substantial High Heh | Substantial | Moderste | Investment | informationand | Afghanistan
Mining Capabilities Mining Capabilities
o e ) activites, increase efficiency and Support Agency | Culture (oAB)
+ntergrity. paye mitigate vulnerablility of Fraud.
Identify and help facilitate securing |Identify and help facilitate securint
Embed SIGTAS in all processes | Enhance the SIGTAS v P s v P s
Ensure SIGTAS is implemented in all offices > - Pilot E- Registration within MTO 3rd party data to enhance 3rd party data to enhance - -
to the extent Developed implementation and capabilties. : :
compliance compliance
Al taxpayer registration, filing
d t transact
Ensure all taxpayer registration, filing and payment transactions are 2nd payment transaction are ) . Target for 25% of MTO taxpayers to | Target for 25% of MTO taxpayers to | Target for 25% of MTO taxpayers to
roperly reflected in SIGTAS fully reflected in Sigtas. Ensure | Pilot E-filing within MTO file electronicall file electronicall file electronicall - .
properly all Withholding and BRT Returns J J v
are captured into SIGTAS
Initiate a data clean-up exercise | Initiate a data clean-up exercise to | Initiate a data clean-up exercise to | Initiate a data clean-up exercise to | Initiate a data clean-up exercise to
to ensure taxpayer accounts are | ensure taxpayer accounts are ensure taxpayer accounts are ensure taxpayer accounts are ensure taxpayer accounts are
Accurate and reliable information on taxpayers to SIGTAS - Update | properly reflected. Utilizing the | properly reflected. Utilizing the | properly reflected. Utilizingthe  |properly reflected. Utilizingthe | properly reflected. Utilizing the
taxpayer data cleaned of invalid and duplicated records. General Integrity Report resolve | General Integrity Report resolve at | General Integrity Report resolve at | General Integrity Report resolve at | General Integrity Report resolve at
at least one of the 9 areas least one of the 9 areas identified | least one of the 9 areas identified | least one of the 9 areas identified |least one of the 9 areas identified
identified every 30 days every 30 days every 30 days every 30 days every 30 days
Apply analytics and research Apply analytics and research Apply analytics and research
4. Enhance Risk Based Compliance Methodology Initiate efforts to minimize Incorporate Computer Assisted | capabilities to improve program | capabllities to improve program | capabilities to improve program Aighanistan | Ministryof | Central Bank of
¢ institutional risk by utilization of | Auding Techniques into the Overall | effectiveness and foster a timely | effectiveness and foster atimely [effectiveness and foster atimely | Substantial | Moderate | High High Heh | Substantial | Moderste | Investment | informationand | Afghanistan
(POA 2: Institutional Risk) SIGTAS reports, audit proce data driven decision making data driven decision making data driven decision making Support Agency | Culre (oA8)
environment environment environment
Apply analytics and research Apply analytics and research Apply analytics and research
Utilize the SIGTAS generated Incorporate Computer Assisted capabilities to improve program capabilities to improve program capabilities to improve program
Incorporate SIGTAS generated risk based criteria's into case selection oot ! ; ’ ; ’
ek 8 reports to identify 50% of the | Auding Techniques into the Overall | effectiveness and foster a timely | effectiveness and foster atimely  |effectiveness and foster a timely - -
P cases selected for audit. audit process data driven decision making data driven decision making data driven decision making
environment environment environment
) analysis of Audit results and tax |analysis of Audit results and tax | analysis of Audit results and tax | analysis of Audit results and tax  [analysis of Audit results and tax
Analysis of Audit results and tax declaration. - -
declaration declaration. declaration. declaration. declaration.
Analyze KPI's on a regular basis § § § §
Analyze KPI's on a regular basis to | Analyze KPI's on a regular basis to  |Analyze KPI's on a regular basis to | Analyze KPI's on a regular basis to
to ensure expected results are a a a
e s o ot |ensure expected results are being | ensure expected results are being | ensure expected results are being | ensure expected results are being
Initate monthly monitoring of Key Performance Indicators to ensure | /"8 TE21e 2 10 £er¢ realized and to determine if there is |realized and to determine if there is | realized and to determine if there is | ealized and to determine if there is
programs are having a positive impact against targets e o 2 need to make adjustment nrisk |2 need to make adjustment inisk  |a need to make adjustment in risk ~ |a need to make adjustment in risk
i N criterias. Initiate timely actions to |criterias. Initiate timely actions to | criterias. Initiate timely actions to | criterias. Initiate timely actions to
Initiate timely actions to correct
) correct negative trends. correct negative trends. correct negative trends. correct negative trends.
negative trends.
Match information from other Match information from other Match information from other
to to to
Analysis of third part Analysis of third party informati
Analysis and track of third party information from a range of external |12 Y°"> O* third party nalysis of third party information ;4. i individuals and businesses ~ |identify individuals and businesses | identify individuals and businesses
information from arange of | from a range of external sourrces : : - -
sources - o e ot that have not registered with the | that have not registered with the  [that have not registered with the
8 port. tax administration, but should have |tax administration, but should have |tax administration, but should have
done so done so done so
Explore ways to utilize 3rd party
ilabl
resuufces avaiiable more Establish MoUs with ATRA to
) . . effectively - such as the ° v Use of automated 3rd party to
5. Establish process to take timely actions on taxpayer who do not file | * Y SC1S 0 provide SMIS package toinforme | 2% B OEEE S PENE|Enable SIGTAS system to send Assessment of tax payers Afghanistan |  Ministyof | Central Bank of
[orpayontime e Ao o late taxpayers. And Implement | P Tone TR A0 210 reminder email to none filers and | compliance policy made during last | Substantial | Substantial | Substantial | Moderate | High | Moderate | Moderate | Investment | informationand | Afghanistan - -
(POA 4 filling & POA 5 Payment) i p Advisory visit of tax payers which stop filers automatically 5 years and determine its out come support Agency | Culture

Initiate real time monitoring processes to identify taxpayers who do
not file and pay timely and initiate timely actionss

Real time monitoring with
immediate follow-up by Case
Management and Enforcement
when appropriate conduct
regular meeting with
departments for timely actions.

Initiate real time monitoring
processes to identify taxpayers who
do not file and pay timely and
initiate timely actionss

Initiate real time monitoring
processes to identify taxpayers who
do not file and pay timely and
initiate timely actionss

Initiate real time monitoring
processes to identify taxpayers who
do not file and pay timely and
initiate timely actionss

Initiate real time monitoring
processes to identify taxpayers who
do not file and pay timely and
initiate timely actionss

Take timely enforcement actions to secure required tax retuns and
outstanding Payments

Explore ways to utilize
resources available through the
Financial Transactions and
Reports Analysis Center of
Afghanistan (FinTRACA)
Utilization of Registry of
Securing Charges on Movable
Property (Tax Lien) sources and
freezing of accounts when
appropriate.

Explore ways to utilize resources
available through the Tax Lean and
properly recorded in to SIGTAS

Explore ways to utilize resources
available through the Tax Lean and
properly recorded in to SIGTAS

Explore ways to utilize resources
available through the Tax Lean and
properly recorded in to SIGTAS

Explore ways to utilize resources
available through the Tax Lean and
properly recorded in to SIGTAS

Regular reports on tax arrears recording and reporting

Ensure Data properly reflected
in SIGTAS to generate timely
accounts receivable reports

Regular reports on tax arrears
recording and reporting

Regular reports on tax arrears
recording and reporting

Regular reports on tax arrears
recording and reporting
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priority 1396.2017 RISK-RETURN 13962017 TA Support
Status: PLANNED ACTION 1396-2017 13972018 1398-2019 13992020 1400-2021
Flagahsip, scoped | Degreeof | e P nsuoport | 1 seoport
HM Impact | complexity | behaviour - o Competenc Insta Insts Inst6 TGS Sk
organisations | required (National)
of reform change v
Establish relationship with public | Establish relationship with public | Establish relationship with public
Establish a call center with modern
. plisha c educational institutions and arrange |educational institutions and arrange | educational institutions and arrange
6. Enhance Public Awareness / Taxpayer Awarness programs to calldistribution and automated ° ° °
Test and Launch concepts with for qualified employees to serve as [ for qualified employees to serve as | for qualified employees to serve as Aghanistan | Ministyof
further enhance voluntary compliance ~ (NOTE: Supporting Role to answering capabilites for taxpayer
P " Taxpayers for improvement of - guest lecturers instructing student [ guest lecturers instructing student | guest lecturers instructing student | Moderate | High High substantial | High Weh | Moderate | investment | information and -
Public Awareness) ” contacts through which taxpayers 5 ’ ’ o p
existent program in tax law and requirements to in tax law and requirements to in tax law and requirements to upport Agency ulture.
(POA 3: Support Voluntary Compliance) can receive telephone assistance
s remain in compliance with the tax | remain in compliance with the tax | remain in compliance with the tax
via a toll-free telephone line
laws. laws. laws.
Utilizing information secured | Utilzing information secured during |Utilizing information secured during | Utiizing information secured during |Utilizing information secured during
during day to day interactions | day to day interactions with day to day interactions with day to day interactions with day to day interactions with
Identify and recommend those areas of non compliance which could be |with taxpayers, recommend to  [taxpayers, recommend toRSSD | taxpayers, recommend to RSSD | taxpayers, recommend to RSSD | taxpayers, recommend to RSSD
addressed through Public Awareness Campaigns RSSD those areas which would | those areas which would be best [ those areas which would be best | those areas which would be best | those areas which would be best
be best addressed via broader | addressed via broader Public addressed via broader Public addressed via broader Public addressed via broader Public
Public Awareness Campaigns | Awareness Campaigns Awareness Campaigns Awareness Campaigns Awareness Campaigns
ENSURE CAPACITY DEVELOPMENT PROGRAMS
Establish relationship with public | Establish relationship with public | Establish relationship with public
Promote career progression and e e
o educational institutions and arrange |educational institutions and arrange |educational institutions and arrange
rotation opportunities that . y ¥ ;
: Advocate for the establishment of a [for qualified employees to serve as | for qualified employees to serve as |for qualified employees to serve as
7. Enhance Institutional Development and Capacity building programs |share knowledge, retain talent, i service
v stitutional reward system based on guest lecturers instructing student | guest lecturers instructing student _[guest lecturers instructing student |  High | Moderate | High substantisl | High | Moderate | Moderate o
(POA 2 Institutional Risk) accelerate advancement of top i ’ : Commission
performance results in tax law and requirements to in tax law and requirements to in tax law and requirements to
performers to build future : : )
s remain in compliance with the tax | remain in compliance with the tax | remain in compliance with the tax
laws. laws. laws.
Establish relationship with public | Establish relationship with public | Establish relationship with public
Foster a collaborative and educational institutions and arrange |educational institutions and arrange | educational institutions and arrange
inclusive environment that Advocate for the establishment of a [for qualified employees to serve as | for qualified employees to serve as _[for qualified employees to serve as
Advocate for the ability to recruit staff with the approriate skill sets [ values engagement and reward system based on guest lecturers instructing student | guest lecturers instructing student | guest lecturers instructing student -
generates innovation through | performance results in taxlaw and requirementsto | tax law and requirements to  |in tax law and requirements to
diverse ideas and experiences remain in compliance with the tax | remain in compliance with the tax  |remain in compliance with the tax
laws. laws. laws.
Promote career progression and
Fotation Oaportuntios that Promote career progressionand | Promote career progressionand | Promote career progressionand | Promote career progression and
Establish knowledge management practices that capture enterprise | 1 km‘:“’sd o rotain talent, | Otation opportunities that share | rotation opportunities that share | rotation opportunities that share | rotation opportunities that share
wide expertise,dissiminate best practices and promote knowledge | v oo mater o e | knowledge,retain talent,accelerate | knowledig, retan talent, accelerate | knowledge, etain tlent, accelerate | knowledge, retain talent, accelerate -
sharing across P |advancement of top performers to |advancement of top performers to ~[advancement of top performers to | advancement of top performers to
performers to build future
pertorn build future leaders build future leaders build future leaders build future leaders
" Train Audit staff on computer  |Enhance the capacity of Audit staff | Enhance the capacity of Audit staff ~|Enhance the capacity of Audit staff | Enhance the capacity of Audit staff
8. Strengthen Audit Program . i e e A A
based audit, comparative on computer based audit, on computer based audit, on computer based audit, on computer based audit,
F " N N N N Substantial | Substantial | Substantial Moderate High Substantial | Moderate -
. : . .1 [analysis for ehancement of audit | comparative analysis for comparative analysis for comparative analysis for comparative analysis for
(POA6 - Accurate &pPoA2 Risk) o or o o —
activities ehancement of audit activities ehancement of audit activities ehancement of audit activities ehancement of audit activities
) ) ; - Indentified candidates from MTO | Indentified candidates from LTO | Indentified candidates from LTO | Indentified candidates from LTO
Provide employees with the tools and training to further develop skl |Train Audit staff on Computer
e ‘ directorate and support from donor directorate and support from donor |directorate and support from donor directorate and support from donor -
ency and improve business performance ssisted Auding Techniques
or MoF. or MoF. or MoF. or MoF.
Ensure audit are
Ensure audit Ensure audit re-assessments are Ensure audit re-assessments are Ensure audit re-assessments are
embedded into SIGTAS - Ensure
staff understands how to utilize ‘embedded into SIGTAS - Ensure ‘embedded into SIGTAS - Ensure ‘embedded into SIGTAS - Ensure ‘embedded into SIGTAS - Ensure
Utilize SIGTAS as a tool for audit activities. o A e st m |42 understands how to utilze the staff understands how to utiize the | staf understands how to utiize the | staff understands how to utiize the -
R :ﬂms e 'y Comparative Analysis data in order | Comparative Analysis data in order | Comparative Analysis data in order ~|Comparative Analysis data in order
! to focus audit activitiesenhance [t focus audit to focus audit to focus audit activitiesenhance
activitiesenhance
Implement a Continuing Implement a Continuing Education | Implement a Continuing Education | Implement a Continuing Education |Implement a Continuing Education
Staff trained in  intermediate and advance audit skils. Education Program with a focus | Program with a focus on emerging | Program with a focus on emerging | Program with a focus on emerging | Program with a focus on emerging -
on emerging issues issues issues issues issues
celection of cases based on Risk Crteria from SIGTAS Selection of 50% of cases based | Selection of 50% of cases based on _|Selection of 50% of cases based on | Selection of 50% of cases based on _|Selection of 50% of cases based on
on Risk Criteria from SIGTAS Risk Criteria from SIGTAS Risk Criteria from SIGTAS Risk Criteria from SIGTAS Risk Criteria from SIGTAS
#rr | RD: Small Taxpayers Office o
A: IMPROVE ADMINISTRATION AND COLLECTION OF TAXTO
INCREASE REVENUE
Review and Modify of 5 Year
Plan via a series of management
. & Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan  [Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan
1 of STO 5-Year Strateg sessions as needed to ensure e Customs | Officeof the
" - 28 nes ! via a series of management via a series of management via a series of management via a series of management Substantial | Moderate | Substantial | Substontial | Hgh | Moderate | substantil 013
(POA 9: Accountability and Transparency) progress is being made in ] ] Department | Minister
: . sessions as needed sessions as needed sessions as needed sessions as needed
developing an effective and
efficient tax administration
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates | Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of on agenda of Management staff [on agenda of Management staff |on agenda of Management staff |on agenda of Management staff .
Management staff meeting | meeting meeting meeting meeting
Evaluation and Assessment on
o ! Evaluation of the conduct of the | Evaluation of the conduct of the | Evaluation of the conduct of the | Evaluation of the conduct of the
compliance with international
organization whether ts according [ organization whether its according | organization whether its according ~|organization whether its according
Conduct periodic assessment to ensure key commitments remainon  [commitments conducted e e e e
to the pi to the pi to the pi to the pi 0.50

track

including communicating those
commitments to all staff and
g of compliance.

commitments or not, set the new
milestones to be obtained.

commitments or not, set the new
milestones to be obtained.

commitments or not, set the new
milestones to be obtained.

commitments or not, set the new
milestones to be obtained.

Initiate timely modification (
met

(as needed) to ensure overall objectives are

Conduct timely modification
into plan as needed. (Ensure the
flexiblity of the Plan)

Conduct timely into

plan as needed.

Conduct timely into

plan as needed.

Conduct timely into

plan as needed.

Conduct timely into

plan as needed.

ensure i

Ensure Strategic plans are aligned with the citeria outlined in TADAT to

in tax
practice.

based upon

Ensure strategic plans are
aligned with TADAT criteria -
Ensure plans includes initiatives
to demonstrate a progressive
increase in scoring over the the
next 5 years

Ensure improvements in 50% of
criteria's to secure a rating of at
leasta "

Ensure improvements in 80% of
the criteria's to secure a rating of at
leasta "C"

Ensure improvements in 50% of
criteria's to secure a rating of at
least a "B"
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1396-2017 RISK-RETURN.

13962017 TA Support

priority
et PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021 e =
y cope grec o »
Impact | complexity | behaviour Time | VisiBityof oo petenc|  insta Insts Inst6 LTS || R
required (National)
of reform change v
4 |2 Reduce Opportunities for Corruption by STO Staff and Taxpayers [ Conduct Annual Code of Conduct Annual Code of Conduct | Conduct Annual Code of Conduct [ Conduct Annual Code of Conduct | Conduct Annual Code of Conduct v | somstontl | sign [ - ven | woderae || Oeofthe s
(POA 9: Accountability and Transparency) Conduct Training Training Training Training Training & & b & Minister .
Conduct Code of Conduct
Conduct Annual Code of Conduct Training Tvaw‘:‘g u Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training - -
1- Implement Simplified Process
map which determine the time
consumed for process
document and reduce the
period of tax administration
activities to 15 days.
2- Conduct Surveys on Six
months basis to get taxpayer
; gettaxpay 1-Support the prosecution of staff | 1-Support the prosecution of staff
perception 1-Support the prosecution of staff | 1-Support the prosecution of staff
members involved in corruption | members involved in corruption
Initiate timely investigation and actions in cases where corruptionis | 3- Establish call center and members involved in corruption | members involved in corruption b " b )
s . o activities 2- Providing Online activities 2- Providing Online 050 .
suspected Complaint box for taxpayers. [activities 2- Establish online TR | activities 2- Providing Pre-Tax
Traking system for taxpayers Traking system for taxpayers
4- Establish internal Committee | submition return services to taxpayers. m for ta; m for ta;
document to immediate follow up | document to immedate follow up
to evaluate the complaint
recieved from taxpayers
5- Eliminate tax brokers
activities in STO.
6.Introduce any employee who
is suspected to be involved to
the Internal Audit Department
for further investigation.
) SIGTAS in SIGTAS inorderto | SIGTAS inorderto | SIGTAS inorderto | SIGTAS in order to
Ensure all relevant business processes are automated to provide
it order to reduce manual activites |reduce manual activites and reduce manual activites and reduce manual activites and reduce manual activites and 050 E
props and valnerabliity of Fraud valnerablility of Fraud. valnerablility of Fraud. valnerablility of Fraud. valnerablility of Fraud.
Evaluate the integrity of the
3. Ensure the Integrity of the STO Registered Taxpayer Database database information, ( Ensure Identify and help faciltate securing | Identify and help facilitate securing Aghanistan | Minisry of
W |siGTas) database is utilized inall the | Pilot E-flling within STO Pilot E-Registration within STO  |3rd party data to enhance 3rd party data to enhance Wigh | Substantial | Substantial | Substantisl | igh | Substantial | Moderate | lnvestment mati 030 -
(POA 1: Intergrity of the Reistered Taxpayer Base) departments and try to connect compliance compliance Support Agency | Culre
the districts with the center.)
Elimination of manual
processes - all core processes Identify and help facilitate securing |Identify and help facilitate securing
Ensure SIGTAS is implemented in all offices automated (Ensure SIGTAS Establish E-Filing for TR submition. | Pilot E-Registration within STO 3rd party data to enhance 3rd party data to enhance 050 -
group3 and its all moduls are compliance compliance
properly implemented )
Ensure all Withholding Returns are | Ensure all Withholding Returns are | Ensure all Withholding Returns are | Ensure all Withholding Returns are
Ensure all Withholding Returns  [recorded into SIGTAS recorded into SIGTAS recorded into SIGTAS recorded into SIGTAS
Ensure all taxpayer registration, filing and payment transactions are are recorded into SIGTAS - Ensure Audit Reassessments are - Ensure Audit Reassessments are - Ensure Audit Reassessments are - Ensure Audit Reassessments are
T e and pa - Ensure Audit Reassessments | recorded in SIGTAS recorded in SIGTAS recorded in SIGTAS recorded in SIGTAS 050 -
properly are recorded in SIGTAS - Ensure outstanding - Ensure outstanding - Ensure outstanding - Ensure outstanding
reassessments are recorded in reassessments are recorded in reassessments are recorded in reassessments are recorded in
Ensure all taxpayers 1-Ensure all business and indivitual
Enables SIGTAS to provides secure Assessment of adequacy and
Ensure all modifications to taxpayer accounts are properly updated into |information and their tax are registered with SIGTAS 2- P Enable SIGTAS to generate Tax quacy
> access for tax payers registration |accuracy of tax payers data in 030 E
SIGTAS obligation are recorded into | Enable SIGTAS to generate Tax Declaration and Enforcemnet list
‘  |and updates SIGTAS
SIGTAS. Declaration and Enforcemnet list
Initiate a data clean-up exercise . . . -
Initiate a data clean-up exercise to | Initiate a data clean-up exercise to | Initiate a data clean-up exercise to | Initiate a data clean-up exercise to
to ensure taxpayer accounts are
ensure taxpayer accounts are ensure taxpayer accounts are ensure taxpayer accounts are ensure taxpayer accounts are
properly reflected (1-Cleaning
SIGTAS out of Duplicate data( | ProPerly refected (1-Cleaning properly reflected (1-Cleaning properly reflected (1-Cleaning properly reflected (1-Cleaning
. N P SIGTAS out of Duplicate data(ID,  |SIGTAS out of Duplicate data(ID,  |SIGTAS out of Duplicate data( ID, | SIGTAS out of Duplicate data( ID,
Ensure SIGTAS database i clean of inactive, invalid and duplicate D, Registration No, Tax
Registration No, Tax accounts and | Registration No, Tax accounts and  |Registration No, Tax accounts and | Registration No, Tax accounts and 050 B
records accounts and payment ) at least
payment ) at least one category payment ) at least one category payment ) at least one category payment ) at least one category
one category every 30 days
e s every 30 days during license every 30 days during license every 30 days during license every 30 days during license
Eetablsh mactive tovpayer st n |PTOCESS. 2 Estabis inactive process. 2- Establish inactive process. 2- Establish inactive process. 2- Establish inactive
taxpayer list in SIGTAS for removal ) |taxpayer list in SIGTAS for removal ) |taxpayer list in SIGTAS for removal ) [taxpayer list in SIGTAS for removal
SIGTAS for removal ) payer list ) |taxpayer lsti ) |taxpayer lsti ) |taxpayer lsti )
Use 3rd party data to identify
new business start-up and Assessment of automated 3rd party | Assessment of automated 3rd party |Assessment of automated 3rd part
; ? Use automated 3rd party data to ec Sraparty ec Sraparty party
economic activities of exisitng data to identify new business start- | data to identify new business start- |data to identify new business start-
Implement initiatives to detect unregistered taxpayers - especially ' identify new business start-up and
e business that have failed to e " up and economic activties of up and economic activities of up and economic acti 030 E
those representing high revenue risk economic activties of exisitng ’ '
register (Use of MOCI system to | exisitng business that have failed to [exisitng business that have failed to | exisitng business that have failed to
* ‘ business that have failed to register
ind potential unregistered register. register. register.
taxpayers.)
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priority 1396.2017 RISK-RETURN 13962017 TA Support
Status: PLANNED ACTION 1396-2017 13972018 1398-2019 13992020 1400-2021
Flagahsip, scope® | Degreeot | . P nsuoport | 1 seoport
Impact | complexity | behaviour - o " Competen Inst4 Inst5. Inst6 TGS el
o | epadewr | organisaions | required " (National)
1-Implemenent A&R program in
22 kabul city districts. 2-
Implement the mentioned
program in other 10 kabul
provinicial disticts. 3- keep all
the data safe in the Central
database & Promote this
databases to all other kabulcity
Y Daily and weekly controling of Establish Centeralized SIGTAS which
reveneue districts . 4- Conduct | Daily and weekly controling of
Assessment and collection activity | conects all districts office activities | Initiate assessment on SIGTAS
Enhance the quality of Tax Assessment & Registration Program need assessment for Assessment activity through s -
: through SIGTAS system by each | togather and provide a performance .
an integrated Dlished web base data base | et tax offce consulidated report.
database 5-Establish and . P
promote the Integrated web
based datasbase of the
mentioned two (central and
provincial districts ). 6 Recruit
105 Staff to accelarate Tax
Assessment & Registration
Program.
1-Equipt all kabul city revenue
district offices with IT
infrastructure through
coordination of USAID/DI Interface Web Based Database to
/ Interface Web Based Database to
Initiative action to automate and monitor the Taxpayer Assessment project . 2- Implementation of SIGTAS System as sub system to SIGTAS System as sub system to Implement SIGTAS System to all Implement Self assessment system
Registration program SIGTAS and Integrated manage all districts tax office better V- v kabul district tax office for Fixed small taxpayers.
manage al districts tax office better
Webbased data base in kabul |and enhance paperless system.
City Revenue Districts in order
o automate all processes and
Promote paperless system .
Apply analytics and research Apply analytics and research
4. Enhance Risk Based Compliance Methodology through utilization of the Sigtas |Implement Centralized case ! 2 " 2 of risk based case selection process i : Apmmy || CBEEG || @i
Ll i e effectiveness and fostera timely | effectiveness and foster atimely [ 'k T#2ec e3s€ SeE High | substantial | High High Heh | Substantial | Moderste | Investment | informationand | Afghanistan 025
: o C u data driven decision making data driven decision making “formnayp support Agency | Culture (©8)
Mitigation techniques. 2 2 alternative.
environment environment
Utilize SIGTAS capabilities for Provide a committee to consider
Incorporate SIGTAS generated, risk based criteria’s into case selection |risk identification through Implement Centralized case Enable SIGTAS to generate every risks which identifys through ~[Assessment of SIGTAS in order to 030
process centralized or decentralized selection process for audit regestering, Filing and payment risk |SIGTAS and make immediat generate risks in all levels. -
Case selection Process decision.
Identify the risk areas and Identify the risk areas and Identify the risk areas and Identify the risk areas and Identify the risk areas and
dentify and recommend those areas of non compliance which could be the same to the the same to the communicate the same to the communicate the same to the communicate the same to the 020
addressed through Public Awareness Campaigns taxpayers during the public [ taxpayers during the public taxpayers during the public taxpayers during the public taxpayers during the public -
awareness compaigns. awareness compaigns awareness compaigns awareness compaigns awareness compaigns
Concentrate on system generated
Concentrate on system to accurate KPIs Report and use it | Concentrate on system generated | Concentrate on system generated
generated to accurate KPls as atool of performance to accurate KPIs Report and use it [to accurate KPIs Report and use it
. . . Concentrate on system generated N N
Initiate monthly monitoring of Key Performance Indicators to ensure Report and use it as a tool of to accurate KPIs Report and use it monitoring for corrective actions. as a tool of performance as a tool of performance
programs are having a positve impact against targets and to correct [ performance monitoring for |12~ C " 28 e TePor Match information from other monitoring for corrective actions. | monitoring for corrective actions. 030
negative trends in Key Performance Indicators corrective actions. P N . to i of And Take timely appropriate action
" - monitoring for corrective actions. * .
And to discover deviation made identify individuals and businesses | Compliance risk mitigation policy in | to metigate new identified
and take necessary action. that have not registered with the [STO in order to have better KPls | compliance risks.
tax administration
. Improve a business continuity plan | Improve a business continuity plan
Improve a business continuity plan ]
sl backu sroceduras ta | mProve a business continuity plan |outining backup procedures to —[outlining backup procedures to
installation of power generators * outlining backup proceduresto [ ensure core tax administration are | ensure core tax administration are
: ensure core tax administration are
to mitigate institutional risks ensure core tax administration are  [able to continue with minimum | able to continue with minimum
; ! able to continue with minimum e o ) : . .
. ] . duly arised during routine o able to continue with minimum | disruption: 1- Built a committee to | disruption: 1- Built a committee to
Develop a business continuity plan outlining backup procedures to disruption: 1- Establish server room
ontnut operations. 2- Implement disruption: 1-Traning Staff in oversight external and internal STO [ oversight external and internal STO
ensure core tax administration are able to continue with minimurm en for back up of data in MolT or other |%" ) ) 020
e initaitives to build public's trust disaster recovery Procedures.2-  [activity to detect and deter activity to detect and deter
disruption and reduce lack of public confidence places 2- Implement initaitives to
through (enhance level of B ettt Implement initaitives to build undesirable event. 2- Implement | undesirable event. 2- Implement
services- Hold confirances to P ¢ public's trust through (enhance | initaitives to build public's trust | initaitives to build public's trust
(enhance level of services- Hold ;
apprecaite taxpayers). o et o level of services- Hold confirances | through (enhance level of services- ~|through (enhance level of services-
Toxpmyers) PP to apprecaite taxpayers). Hold confirances to apprecaite | Hold confirances to apprecaite
payers). taxpayers). taxpayers).
Establish MoUs with ATRA to e e ST
5. Establish process to take timely actions on taxpayer who do not file | Explore procedures toutiize | provide SM package toinforme |, =% ECt O T oo ors | Enable SIGTAS system to send Assessment of tax payers Afghanistan |  Ministryof | Central Bankof
¢ |orpayontime resources avaiable through the - late taxpayers. And Implement | et none Ters and 1o reminder email to none filers and | compliance policy made during last | Substantial | Substantil | Substantial | Woderate |  High | Substantial | Moderate | Investment | nformationand | ~Afghanistan 017
(POA 4 filling & POA 5 Payment) Tax Lean Advisory visit of tax payers which |77 1€ stop filers automatically 5 years and determine its out come support Agency | Culture
has outstanding returns due. 8y
N - N 1-Establish MOUs with ATRA to 1-Use of automated 3rd party to 1-Enable SIGTAS system to send
1- simplified tax process within 4 : : ;
send SMS to our registered identify none filers and stop filers | reminder email to none filers and
possible shortest time 2-
e o100 |t2xPavers about their filing time. 2- [and take immediate atcion stop filers automatically. 2- nssessment of tax payers
Initiate real time monitoring processes to identify taxpayers who do " P Advisory visits to top 50/100 accordingly 2- Advisory visits to top | Advisory visits to top 50/100 paye
taxpayers that having compliance policy made during last 030

not file and pay timely, and initiate timely actions.

outstanding returns due. 3. Take
any other Necessary action as
explained by the Law.

taxpayers that having outstanding
returns due 3- Email reminder to
those taxpayers who do not file and
pay on time.

50/100 taxpayers that having
outstanding returns due 3- Email
reminder to those taxpayers who
do not file and pay on time.

taxpayers that having outstanding
returns due 3- Email reminder to
those taxpayers who do not file and
pay on time.

S years and determine its out come

Timely assertion of penalties to deter non-compliance

Timely assertion of penalties to
deter non-compliance

Timely assertion of penalties to
deter non-compliance

Timely assertion of penalties to
deter non-compliance

Timely assertion of penalties to
deter non-compliance

Timely assertion of penalties to
deter non-compliance
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priority 1396-2017 RISK-RETURN 1396-2017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
Impact | complexity | behaviour - o " Competen Inst4 Inst5. Inst6 TGS el
e, | ooaee, | orgaisations | required " (National)
Propose additional legislative | Consider additional legislative Consider additional legislative Consider additional legislative Consider additional legislative
Review legislation and make further enhancements to further action to the Legal department | actions required to deter Non- actions required to deter Non- actions required to deter Non- actions required to deter Non-
strengthen the penalty provisions as a means to deter non-compliance |for enhancement of valunatary | Compliance especially for repeat | Copliance especially for repeat Copliance especially for repeat Copliance especially for repeat
compliance. offenders. offenders. offenders. offenders.
\mplement ACBR system to Enable SIGTAS systme to generate | Enable SIGTAS systme to generate | Enable SIGTAS systme to generate
Take timely enforcement actions to secure required tax returns and | Explore ways to utilize resources | " v updated report regarding out updated report regarding out updated report regarding out
' enforcement department in order ) : ) - -
outstanding Payments available through the Tax Lien standing pament and tax returns |standing pament and tax returns [ standing pament and tax returns
to secure required tax returns.
due. due. due.
1- Enable SIGTAS system to Assessment of SIGTAS system in Assessment of SIGTAS system in Assessment of SIGTAS system in Assessment of SIGTAS system in
F Regular reports on tax arrears recording and reporting generate tax arrears report and | order to generate tax arrears report |order to generate tax arrears report |order to generate tax arrears report |order to generate tax arrears report 0.30 -
roll out to related offices. and arrears collection policy and arrears collection policy and arrears collection policy and arrears collection policy
Regular reports on reconcilation
of tax assessments, collections | Regular reports on reconcilation of |Regular reports on reconcilation of |Regular reports on reconcilation of [Regular reports on reconcilation of
Regular reports on reconcilation of tax assessments, collections and
[ el and transfers and determine any [tax assessments, collections and | tax assessments, collections and | tax assessments, collections and | tax assessments, collections and 030 .
diffrences to final closure of | transfers. transfers transfers transfers
accounts.
Government higher level
support i needed to be SOUGht | |Utie stoumated 3rd party data | Utifze atoumated 3rd party data | Utlze atoumated 3rd party data
—_— ) for the given task to pursue non- umae through other sources toidentify | through other sources to identify | through other sources to identify
Implement initiatives to address Non-filers and stop-filers (MOCI) to identify non -Filers and 030 .
filrs. Identify non-files through | 71 @ £ Y T non -Filers and stop filers non -Filers and stop filers non -Filers and stop filers
comparing our list (filers) with P v immediatlely immediatlely immediatlely
3rd party data (MOCI).
Establish relationship with public
Establish tax awareness Establish a callcenter with modern | - @7 21" BHEEP ¥ d"m“ge
6. Enhance Public Awareness / Taxpayer Awarness programs to programs that leads to the call distribution and automated ° ; ) Assessment of public awareness
for qualified employees toserve as | Establish online Tax portal traking Afghanistan | Ministryof
further enhance voluntary compliance knowledge of the tax payers |answering capabilities for taxpayer K 0 program and enhancement
H " " N guest lecturers instructing student | system for taxpayers to facilitate . High Substantial High Substantial High High Substantial Investment Information and 0.15 -
(NOTE: Supporting Role to Public Awareness) |about the law, rule and contacts through which taxpayers | 5'0> b1 o - " liance policy e || Gt
(POA 3- Suppor Voluntary Compliance) regulation of Taxation to can receive telephone assistance y “ during last 5 years
) ° remain in compliance with the tax
facilitate valunatary compliance. |via a toll-free telephone line o
Development of New Establish relationship with public
P Establish a call center with modern pwith B
Registrants Kits outlining overall oish 2 ca educational institutions and arrange
s ; call distribution and automated ° ) Assessment of public awareness
tax obligation - provide to the for qualified employees to serve as | Establish online Tax portal traking
Establish a process to educate newly registered taxpayers of their filing answering capawbilties for program and enhancement
55 to various licensing agencies for ) guest lecturers instructing student | system for taxpayers to facilitate " - E
and payment obligations as a means to enhance voluntary compliance. taxpayer contacts through which ) " compliance policy implemented
distribution or conduct tax in tax law and requirements to voluntary compliance
taxpayers can receive telephone during last 5 years
awareness workshop for new remain in compliance with the tax
° assistance
registered taxpayers. laws.
Continuing publicity campaign to
Cont blicit ign t
1-implement a comprehensive | Establish MoUs with MOE to ontinuing publicity campaignto | .o\, e a1l new businesses are Assessement of Impact of public
. : ' MO fo ensure all new businesses are °
Develop collaborative efforts with other government agencies to public avareness campaignto  |include tax infromation in high wierserinly aware of the requirements to awareness compaint made by STO
continuously seek opportunities for for Public Awareness and Small Busineesses Union by STO |School subjects 2- Provide one ! obtain 2- Promote ARD facebook  [and Identify new way to make the - -
" ; , © o obtain 2- Informe all registered tax ! °
Educational Outreach efforts and install 6 bilboards in kabul | public awareness compaign in 6 °red '3 | page and website in order to use as | public aware about their tax
payers about any modification in A
city® main universites in kabul : an effective means of public obligation.
law through email by SIGTAS
awareness
Conduct manual Survey to know |Conduct Online Survey to know | Conduct Online Survey to know | Conduct Online Survey to know [ Conduct Online Survey to know
Support periodic nternally driven taxpayer survey process to Taxpayers Perception and Taxpayers Perception and Taxpayers Perception and Taxpayers Perception and Taxpayers Perception and
> 4 level of their tlevel of their assessment level of their assessment level of their assessment level of their 060 -
continuously assess the level of taxpayer satisfaction ' ' '
and get their Idea get their Idea for get their Idea for get their Idea for satisfaction get their Idea for
for further improvement further improvement further improvement further improvement further improvement
Facilitation of Special invitation | Faciltation of Special invitation for Propose to Goverement to add one |give a rewards to 10 Top compliant
Develop an approach to recognize good taxpayers on their ) " |Recommend ehancements for Tax
op for the best compliant taxpayers | the best compliant taxpayers during day during a year as tax payers day |tax payers and encourage them to 020 E
contribution to tax compliance o N Awareness Day N
during the financial Year the financial Year. in order to get them encourage | the public.
1- Conduct Consecutive .
) | mstalation of bilboards and TV/ initaite Assessmet on impact of
meetings with traders union in Provide Fix tax brochures includes | Establish public awareness campain
_ ) : " Radio advertising in order to make e public awarness campaign made to
Public Awareness for the new fixed Tax regime - Traders Union order to improve compliance . 2 allits obligations to Small fixed for one week to Small taxpayers - -
public aware about obligation of the knowledge of small taxpayers
- Educate Small Taxpayers taxpayers. with cooparetion of trede union
‘ fixed tax payers. level.
Unions on Income Tax law
Utilizing information secured | Utilizing information secured during | Utilzing information secured during | Utilizing information secured during |Utilizing information secured during
during day to day i day to day i with day to day i with day to day interactions with day to day interactions with
dentify and recommend those areas of non compliance which could be [with taxpayers, recommend to  [taxpayers, recommend to RSSD | taxpayers, recommend toRSSD | taxpayers, recommend toRSSD | taxpayers, recommend to RSSD 010
addressed through Public Awareness Campaigns RSSD those areas which would | those areas which would be best | those areas which would be best | those areas which would be best [ those areas which would be best -
be best addressed via broader | addressed via broader Public addressed via broader Public addressed via broader Public addressed via broader Public
Awareness Campaigns | Awareness Campaigns Awareness Campaigns Awareness Campaigns Awareness Campaigns
BROADEN TAX BASE -
Identifye new tax base through | Identifye new tax base through tax | Identifye new tax base through tax | Identifye new tax base through tax ~|Identifye new tax base through tax
Broaden Tax Base to Increase Revenue tax and and and and and 030 -

Registration Program

Program

Program

Program

Program

Identifye new tax base through tax

1- Identifye new tax base
through tax Assessement and

Program

Program 2-
Implement self assessment
system on petrol stations and
rent income tax.

1- Identifye new tax base through

1- Identifye new tax base through
tax i i

1- Identifye new tax base through
tax i i

1- Identifye new tax base through
tax i i

@

Program 2- Implement self
assessment system on other new
identifed tax based especially
capital gain ( sales of consideration
through property )

Program 2- Implement self
assessment system on other new
identifed tax based especially
capital gain ( sales of consideration
through property )

Program 2- Implement self
assessment system on other new
identifed tax based especially
capital gain ( sales of consideration
through property )
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1396-2017 RISK-RETURN.

13962017 TA Support

priority
Status: PLANNED ACTION 1396-2017 13972018 1398-2019 13992020 1400-2021
Flagahsip, Scope& | Degreeof e vemieyor |_P nsuoport | 1 seoport
HM Impact | complexity | behaviour ity of | competenc Insta Insts Inst6 TGS Sk
required (National)
of reform change v
Establish an integrated web based
dmb;se el mia”i" 5 semaor 1o | Utilize atoumated 3rd party data | Establish Centeralized SIGTAS which
Implement initiatives to address 8 through other sources to identify  |conects all districts office activities | Initiate assessment on SIGTAS GRS RIGEERET || EHel B
£ |7.Initiate actions to identify and pursue inactive and nonfilers manage all district tax office better. Substantial | Substantal | High Moderate | High | Moderate | Moderate | Investment | information and | Afghanistan - -
Non-filers and stop-filers : c non -Filers and stop filers togather and provide a performance .
2- Equipt all district tax office i e e s Support Agency | Culture (©0A8)
through DI/ USAID Project. v port.
Establish an integrated web based . )
8 Utilize atoumated 3rd party data | Establish Centeralized SIGTAS which
Implement and support database and installing GIS server to
) mp - through other sources to dentify | conects all districts office activities | Initiate assessment on SIGTAS
initiatives to address Non-filers and stop-filers initiatives to address Non-filers | manage all district tax office better. : » . - -
non -Filers and stop filers togather and provide a performance .
and stop-filers 2- Equipt all district tax office o o
through DI/ USAID Project. v P
C: ENSURE CAPACITY DEVELOPMENT PROGRAMS
Promote career progression and
rotation opportunities that Institutional Risk assessment
; Try to develop frame work for free *
SR T D Development of Mechanism for  |schollarships of Professional [ D
8. Enhance Institutional Development and Capacity building programs |accelerate advancement of top | Advocate for the establishment of a 2 P : coordination with any other
‘ retention of the empolyees who got | Accounting courses like ACCA/CA il service
H performers to build future reward system based on e e mfahommetoyg, | [Eovernment agenciestoatpredict | Hegh | Moderste | ten Substontl | Heh | Moderate | Moderate | S Servce 015 g
(POA 2 - Institutional Risk) leaders through facilitation of | performance results & Ll < e any institutional risk due to be
e provide some infrastuctural human
the proper capacity building arised in the near future (natural
" resourcs base to the STO.
program ( National and calamities. )
International Training Sessions)
Advocate for the establishment of a [ Advocate for the establishment of a | Advocate for the establishment of a [Advocate for the establishment of a
Recruit qualified Staff through
Advocate for the abilty to recruitstaff with the approriate skillsets | Jecr" uotfied St reward system based on reward system based on reward system based on reward system based on - E
P performance results performance results performance results performance results
) Promote career progressionand | Promote career progressionand | Promote career progressionand | Promote career progression and
Promote career progression and N L N L N . i Py
rotation opportunitis that rotation opportunities that share | rotation opportunities that share | rotation opportunities that share | rotation opportunities that share
Establish knowledge management practices that capture enterprise A knowledge, retain talent, accelerate | knowledge, retain talent, accelerate |knowledge, retain talent, accelerate | knowledge, retain talent, accelerate
) e . share knowledge, retain talent,
wide expertise,dissiminate best practices and promote knowledge | ory (o eer "1 MY |advancement of top performers to ~|advancement of top performers to | advancement of top performers to.|advancement of top performers to 030 E
sharing across ¢ P [build future leaders and Establish | build future leaders and Establish [ build future leaders and Establish | build future leaders and Establish
performers to build future
o an effective performance an effective performance an effective performance an effective performance
measurement and appraisal measurement and appraisal measurement and appraisal measurement and appraisal
Train Audit staff on Computer
9- Strengthen Audit Program Implement a Continuing asstecgudingliechaiates Provide facilities to auditors for U QU SRR ||\ e s
3 Education Program with a focus ey e i SIGTAS system and use standard | *c Substantil | Substantal | High Moderate | High | Substantal | Moderate 040 o
(POA 6: Accurate Reporting in Declaration) on emerging issues Faciliatate staff certification as B faclty: | guidiine while doing audit
Certified Fraud Examiners
1-Solve emerging audit
blems about 1- Sol dit probl
prodiems abou N 1- Support every auditors to make a 0Wve emerging audit probems 1- Conduct assessment the
impelementaion of audit ¢ about impelementaion of audit | 1- Provide audit workshop in other
standard audit plan for their knowledge and performance of
) manual (on the job training [ manual (on the job training to know how to audit based on
Provide auditors with the tools and training to further develop their " assigned cases 2 conduct sectorial ; auditors and compared to the
,, metodes) 2- Use of audit check " metodes) 2-Provide ACCA study | international best practice - 2- i 050 .
skill proficiency and improve business performance re audit training to auditors 3- Equip international best practice - 2-
list in the field audit in order to | facillties to auditers to auditors - 3- | Provide SIGTAS training to all
audit department with UPS to avoid Provide SIGTAS training to all
have accurate taxpayers Sistruption Provide SIGTAS training to all Auditors Auditors
information 3- Provide SIGTAS ption: Auditors
Training to all auditors
1-Ensure all Audit activities are
reflected in to SIGTAS system 2-
Utilize Audit MIS database to
manage audit activties 2- ) Ensure that audit result made by | Ensure that audit result made by
Ensure that audit result made by
. - N Provide laptop computers to all SIGTAS system and use standard | SIGTAS system and use standard N .
Initaite action to improve audit performance through SIGTAS and other SIGTAS system and use standard Assessment of audit effectiveness
I auditers toincrease qualityof | > 1S YA 1€ U S guidiine while doing audit 2- guidiine while doing audit 2- VSN 060 E
their performance. 3 -Ensure | € - Provide audit Training facilityto | Provide audit Training facility to
Provied ATG training to auditors
staff understands how to utilize new staff new staff
the Comparative Analysis data in
order to focus audit activities in
SIGTAS.
Implement a Continuing Education
. Program with a focus on emergin ; :
Provide Auditors with overseas || o0 eine Provid staff trained with good Implement a Continuing Education
issues Provide Staff trained with good
Keep Staff trained in intermediate and advance audit skills. training to enhance their L ) promotion mechanismin order to | Program with a focus on emerging 020 E
" " 2-Provide STO with specified audit | salary and reward policy. y
capasity building keep and enhance their skills issues
training room to keep the auditors
knowledge update
Selection of cases based on Risk Crteria from SIGTAS Selection of 50% of cases based | Selection of75% of cases based on  [Selection of75% of cases based on | Selection 0f75% of cases based on  [Selection of75% of cases based on 030
on Risk Criteria from SIGTAS Risk Criteria from SIGTAS Risk Criteria from SIGTAS Risk Criteria from SIGTAS Risk Criteria from SIGTAS N
FFF | ARD: Revenue Objection 0.09 0.05
: ) Review and Modify of 5 Year | Review and Modify of 5 Year Plan  |Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan  |Review and Modify of 5 Year Plan : Revenu
1. Oversee Implementation of OBJECTION 5-Year Strategic Plan , iy U U U ¢ i (CHE=TD Admin
" Plan via a series of management |via a series of management via a series of management via a series of management via a series of management Substantial | Moderate | Substantial | Substontial | High | Moderate |Substantial| RD:legal | Servicesand - 003
(POA 9: Accountability and Transparency) ; ; ; ; Department
sessions as needed sessions as needed sessions as needed sessions as needed sessions as needed Support
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates | Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of on agenda of Management staff |on agenda of Management staff [on agenda of Management staff | on agenda of Management staff - E
staff meeting | meeting meeting meeting meeting
Conduct periodic assessment to | Conduct periodic assessment to | Conduct periodic assessment to | Conduct periodic assessment to | Conduct periodic assessment to
Conduct periodic assessment to ensure key commitments remain on
ok ensure key ensure key remain | ensure key commitments remain [ ensure key commitments remain | ensure key commitments remain - 010
remain on track on track on track on track on track
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priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
e, | ooaee, | orgaisations | required " (National)
Initiate timely (as. (as Initiate timely modification (as Initiate timely modification (as Initiate timely ification (as
Initiate timely modification (as needed) to ensure overall objectives are
.t needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall - E
objectives are met objectives are met objectives are met objectives are met objectives are met
Ensure strategic plans are
aligned with TADAT criteria —
Ensure Strategic plans are aligned with the citeria outlined in TADAT to Enim s includes initives | ENSUTe improvements in 50% of Ensure improvements in 80% of Ensure improvements in 50% of Ensure improvements in 50% of
ensure in tax based upon i P TADAT criteria's to secure arating |the TADAT criteria's tosecurea | TADAT criteria's to secure a rating | TADAT criteria's to secure a rating - -
to demonstrate a progressive nas o nas nas
practice. of at least a"C rating of at least a "C' of at least a "B of at least a "B
increase in scoring over the the
next 5 years
2. Reduce Opportunities for Corruption by APPEALS Staff and
T ption by Conduct Annual Code of Conduct Annual Code of Conduct | Conduct Annual Code of Conduct [ Conduct Annual Code of Conduct | Conduct Annual Code of Conduct Office of the
F |Taxpayers Substantial | Substantial High Moderate High High Moderate s s
ot Conduct Training Training Training Training Training Minister
Conduct Code of Conduct
Conduct Annual Code of Conduct Training raining Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training - -
Implement of SIGTAS modules, | Implement of SIGTAS modules, | Implement of SIGTAS modules, | Implement of SIGTAS modules, | Implement of SIGTAS modules,
Ensure all relevant business processes are automated support further enhancement  |support further enhancement and | support further enhancement and | support further enhancement and  [support further enhancement and - E
and development development development development development
Ensure the objections ssues ||\ onof | Enhance the monitoring and review | Enhance the monitoring and review |Enhance the monitoring and review
3. Establish an Effective and Efficient Tax Resolution Process: operating effectively and o system and provide system and provide system and provide : RO:Revente | (i) Gonvice
v " ! ¢ policies and procedures to ensure - - ) Substantial | Substantial | High Substantisl | High | Moderate | Moderate |  RD:legal | Sewicesand 007 009
(POA 7: Tax Dispute Resolution) efficiently regarding tax for legislative for legislative | recommendation for legislative Commision
they are operating as intended Support
resolution purpose purpose purpose
Hiring competent staff members | Hiring competent staff members | Hiring competent staff members  [Hiring competent staff members
) Hiring competent staff and providing capacity to new and providing capacity to new and providing capacity to new and providing capacity to new
Hiring competent staff members and providing capacit - -
'8 comp P '8 capacity members and providing capacity | recuiter staff in Kabul and provincial | recuiter staff in Kabul and provincial | recuiter staff in Kabul and provincial |recuiter staff in Kabul and provinial
level. level. level. level.
Update the Dari and English
oo of the Objuctions Review to enhance the Review to enhance the Review to enhance the Review to enhance the
Improve Overall Policies and Procedures o it o implementation of Objections of Objections of Objections implementation of Objections 030 .
olicies and procedures olicies and procedures olicies and procedures olicies and procedures
relevant offices. s s s s s s P P
Develop outreach information
to promote new appeals
process and conduct trainings | Develop Outreach information to | Develop Outreach information to | Develop Outreach informationto | Develop Outreach information to
Develop Outreach information to promote Appeals Process for taxpayers and ARD staff | promote Appeals Process in Kabul | promote Appeals Process in Kabul | promote Appeals Process in Kabul | promote Appeals Process in Kabul 020 030
(prepare radio and TV materials, |and provincial level and provincial level and provincial level and provincial level
print materials and update the
website)
Ensure Appeals Process is . . .
. Ensure Appeals Process is reflected | Ensure Appeals Process is reflected |Ensure Appeals Process is reflected |Ensure Appeals Process is reflected
Ensure Appeals Pracess s reflected in guides and brod Guides iy appropriate guides and brochures |in appropriate guides and brochures in appropriate guides and brochures |in appropriate guides and brochures : o0
(eg. Guide 11) and brochures ppropriate gl ppropriate gl ppropriate gl Ppropriate gl
Ensure functional areas include ) : .
: . Ensure Functional areas include | Ensure Functional areas include | Ensure Functional areas include | Ensure Functional areas include
Ensure Functional areas include Appeals Process along with Appeals Process along with
Appeals Process along with Appeals Process along with Appeals Process along with Appeals Process along with - E
asssessment notices assessment notices and other
. asssessment notices asssessment notices asssessment notices asssessment notices
decisions subject to objection
Ensure timely action are taken | Improve and track cases for time | Improve and track cases for time | Improve and track cases for time  [Improve and track cases for time
Ensure timely actions are taken to complete administrative reviews.  |for dispute cases and complete [action and improve the action and improve the action and improve the action and improve the - 010
i reviews review and process. ~|adminsitrative review and process. |adminsitrative review and process. |adminsitrative review and process.
Review dispute issues on Enhance the monitoring and review |Enhance the monitoring and review |Enhance the monitoring and review |Enhance the monitoring and review
Periodically review disputed issues and recommend law, policyand [ preiodic base and on requested ~[system and provide system and provide system and provide system and provide o0
procedural changes. base law, policy ~|r for legislative | for legislative | for legislative | recommendation for legislative -
and procedural changes purpose purpose purpose purpose
Make sure allthe necessary 1.y e the board is operating | Make sure the board is operating | Make sure the board is operating | Make sure the board is operating
£ |a.Support the establishment of Tax Dispute Resolution Board steps are complete for S perating S perating S perating & Perating | ¢ pstantial | Moderate High Moderate High | Moderate | Moderate 030 .
effectively effectively effectively effectively
establishment of TROM
Develop ToR for Board Members
st i with - |SuppOTt the Board members to be | Support the Board members to be | Support the Board members to be | Support the Board members to be
Develop ToR in line TAL o in compliance with TAL and ITL for |in compliance with TALand ITLfor ~ |in compliance with TAL and ITL for |in compliance with TAL and ITL for 020 E
LA the ape! case resulotions case resulotions case resulotions case resulotions
the of th of th of th of th of
Supporting the development of policies and procedures for the board | policies and procedures for the | policies and procedures forthe | policies and procedures forthe | policies and procedures for the | policies and procedures for the 040 E
board board board board board
Provide training to new staff and |Provide training to new staffand | Provide training to new staffand | Provide training to new staff and [ Provide training to new staff and
enhance the capacity of existing |enhance the capacity of existing | enhance the capacity of existing | enhance the capacity of existing |enhance the capacity of existing
5. Ensure Staff are technically competent to review objections and
H _ s 4 staff based on the needs staff based on the needs staff based on the needs staff based on the needs staff based on the needs Substantial | Moderate | Substantial | Substantisl | figh | Moderate | Moderate 015 010
make decisions based on the law in a transparent manner ! ; ; ;
national and t national and internal  |assessment national and internal | assessment national and internal | assessment national and internal
internal training support training support training support training support training support
Establish effective coordination
oo Kottt nonionay | Establish effective coordination | Establish effective coordination | Establish effective coordination | Establih effective coordination
afices (rold s PNl between Kabul and Regional offices | between Kabul and Regional offices | between Kabul and Regional offices | between Kabul and Regional offices
. ’ . ) . ‘ (hold a seminar for regional (hold a seminar for regional (hold a seminar for regional (hold a seminar for regional
Establish effective coordination between Kabul and Regional offices | regional objections review
objections review officers in order | objections review officers in order  [objections review officers in order | objections review officers in order 030 E

and between Regional Offices.

officers in order to strenghten
coordination between the
provinces and Kabul, issue
ruling, etc.)

to strenghten coordination
between the provinces and Kabul,
issue ruling, etc.)

to strenghten coordination
between the provinces and Kabul,
issue ruling, etc.)

to strenghten coordination
between the provinces and Kabul,
issue ruling, etc.)

to strenghten coordination
between the provinces and Kabul,
issue ruling, etc.)

Update the TAM to include new and existing staff training needs.

Update the TAM to include new
and existing staff training needs
and identify new trainings needs

Enhance the capacity of the existing
staff technically based on the
legislation requirement

Enhance the capacity of the existing
staff technically based on the
legislation requirement

Enhance the capacity of the existing
staff technically based on the
legislation requirement

Enhance the capacity of the existing
staff technically based on the
legislation requirement
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priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
e, | ooaee, | orgaisations | required " (National)
Deliver in house training in
Kabul and regional Deliver in house training in Kabul | Deliver in house training in Kabul | Deliver in house training in Kabul [ Deliver in house training in Kabul
locations(trainings through the  |and regional locationsitrainings | and regional and regional and regional locations|trainings
Tax Academy, seminars on through the Tax Academy, seminars | through the Tax Academy, seminars |through the Tax Academy, seminars |through the Tax Academy, seminars
Deliver in house training in Kabul and Regional locations 030 030
Various topics, workshops for | on various topics, workshops for | on various topics, workshops for |on various topics, workshops for | on various topics, workshops for
sharing of experience, training | sharing of experience, training on | sharing of experience, training on | sharing of experience, training on [ sharing of experience, training on
on the new manual of the new manual of procedures). | the new manual of procedures).  [the new manual of procedures). | the new manual of procedures).
Attend external training and
i Based on the needs assessment | Based on the needs assessment | Based on the needs assessment | Based on the needs assessment
Attend External training and study tour s o g ang | and to enhance the current and to enhance the current and to enhance the current and to enhance the current - -
d J capacity consider external training. | capacity consider external training. | capacity consider external training. | capacity consider external training.
transfer knowledge
FF [RD: Revenue Legal Services 006 005
Review and Modify of 5 Year Review and Modify of 5 Year Plan  |Review and Modify of 5 Year Plan  [Review and Modify of 5 Year Plan  [Review and Modify of 5 Year Plan Ministry of
1. Oversee Implementation of Legal 5-Year Strategic Plan N . . . . . | Communications Ministry of Office of the
H " Plan via a series of management [via a series of management via a series of management via a series of management via a series of management Substantial | Moderate | Substa Substantial | High | Moderate | Substantial - g
(POA 9: Accountability and Transparency) and Information | Education President
sessions as needed sessions as needed sessions as needed sessions as needed sessions as needed et
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates [ Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of on agenda of department staff |on agenda of department staff |on agenda of department staff | on agenda of department staff - -
department staff meeting meeting meeting meeting meeting
Conduct Periodic assessment to | Conduct Periodic assessment to Conduct Periodic assessment to Conduct Periodic assessment to Conduct Periodic assessment to
Conduct periodic assessment to ensure key commitments remain on
o ensure key ensure key remain | ensure key commitments remain | ensure key commitments remain | ensure key commitments remain - E
remain on track on track on track on track on track
Initiate timely (s [Initiate timely (as Initiate timely (as Initiate timely (as Initiate timel (as
Initiate timely modification (as needed) to ensure overall objectives are
i ¥ t ) i needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall . .
objectives are met objectives are met objectives are met objectives are met objectives are met
Ensure strategic plans are
) ) ) aligned with TADAT criteria ; ) ) ) . . . .
Ensure Strategic plans are aligned with the citeria outined in TADAT to | 7187 W11 T2 T el = | Ensure improvements in 50% of | Ensure improvements in 80% of | Ensure improvements in 50% of | Ensure improvements in 50% of
ensure in tax based upon P TADAT criteria's to secure arating  |the TADAT criteria's to secure a TADAT criteria's to secure arating | TADAT criteria's to secure a rating. - -
to demonstrate a progressive . N o i e
practice. of at least a "C' rating of at least a "C’ of at least a "' of at least a "8'
increase in scoring over the the
next 5 years
¢ |2 Reduce Opportunities for Corruption by Legal Staff and Taxpayers | Conduct Annual Code of Conduct Annual Code of Conduct | Conduct Annual Code of Conduct | Conduct Annual Code of Conduct | Conduct Annual Code of Conduct | (| o vigh | moderate | instyof sustiel
(POA 9: Accountability and Transparency) Conduct Training Training Training Training Training 8 E 8 W
Conduct Code of Conduct
Conduct Annual Code of Conduct Training Tenning Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training - B
L ) Support the prosecution of staff |Support the prosecution of staff | Support the prosecution of staff | Support the prosecution of staff |Support the prosecution of staff
Initiate timely investigation and actions in cases where corruption is P prosect 5 PP P PP P PP P PP L
e members involved in corruption | members involved in corruption | members involved in corruption | members involved in corruption | members involved in corruption - E
P activties activities activities activities activities
Ongoing environmental scans to | Ongoing environmental scans to | Ongoing environmental scans to
identify initial law improvement | identify initial law improvement  |identify initial law improvement Chissyey || AgEiEED
3. Develop and refine tax legislation TAL - review after Review and update of the existing fyinii 5 i " v " Communictions | Chamberof | Office of the
3 i k : " opportunities and to implement [opportunities and to implement | opportunities and to implement | Substantial | Substantil | High Hig Heh | Moderate | Moderate 004 005
(POA 2: Institutional Risk) implementation ublic rulings ) : . : ' andinformation | Commerce& | President
o p g
end to end solutions (from drafting |end to end solutions (from drafting [end to end solutions (from drafting Ty || e
to enactment) to enactment) to enactment)
Adjust operations according to
Develop policy proposals explaining issues and resolutions o E‘ "EWLW 810 | pevisit and review ITLand ITM Revisted and review ITLand ITM | Revisted and review TLand ITM | Revisted and review ITL and ITM 010 010
Defending the ITL with MoJ and
PR erending the 1L with MOTaNG. | geview Arrears Law and Land Revisit Arrears Law and Land Revisit Arrears Law and Land Revisit Arrears Law and Land
Engage stakeholders in legislative development with parliament if duely - -
Management Law Management Law Management Law Management Law
processed
Finilization of TALManual and | Review and update of the existing
Continual lobbying for law changes completion public TAL revisited for changes TAL revisited for changes TAL revisited for changes - 010
of legislative process rulings and draft new guidelines
Develop public rulings on
. Implementation fo the TAL Loss |, Revisit and review existing tax Revisit and review existing tax Revisit and review existing tax
Draft necessary legislation and actively participate in the process from Adjust operations accoriding to the
carrry fowrard, Tax Deprecation ° guidelines and make necessary | guidelines and make necessary | guidelines and make necessary 005 005
drafting to enhancement e new legilst :
and amortisation, Property Tax, changes f required changes if required changes if required
Fixed Tax
- . Conduct coordination meetings | Conduct coordination meetings | Conduct coordination meetings | Conduct coordination meetings | Conduct coordination meetings
Develop links with operational areas of ARD, other government e
P with relevant ministries and | with relevant with relevant with relevant with relevant - E
departments and units (e.g. Mol) and the private sector " ) ) ) )
private sector ministries and private sector ministries and private sector ministries and private sector ministries and private sector
Take action towards to
Review and update of the Draft
Develop Afghanistan's network of treaties on avoidance of double accelerate the process of DTA (1271 ol of Afahanistan on | POUBIe tax avoidance negotiations | Double tax avoidance negotiations [ Double tax avoidance negotiations . .
taxation and eliminate unnecessary tax exemptions Negotiations with at least two i with two countries with two countries with two countries
avoidance of double taxation
countries
) Assessment of non-compliance
Review legislation and make further enhancements to further ) PIaNCe | Revisit for review the penaltry Revisit for review the penaltry Revisit for review the penaltry
. Complete legislative process | detterence and amend the law if 010 010
strengthen the penalty provisions as a means to deter non-compliance necessary provisions provisions provisions
4. VAT and associated legislation is drafted; laws is passed and Review and update where Finalize VAT Structure consideriny CIESyE? e
; 8 P pdate v considering | 5o cure VAT refund budget for Secure VAT refund budget for Secure VAT refund budget for : Communlcations |  Ministry of hamber of
F  [introduced necessary VAT policies and impact of voluntary registration of Substantial | Substantial | Moderate | Substantisl | figh | Substantial | Moderate o1 008
refunds due at end of 1398 refunds due at end of 1399 refunds due at end of 1400 and information | Education | Commerce &
(POA 2: Institutional Risk) procedures taxpayers Trimey (e
‘Ongoing legal support to ARD with | Ongoing legal support to ARD with | Ongoing legal support to ARD with
’ . ; VAT manual approved by ARD o 8O le8a supp BOInE le8a supp oI lega supp
Support senior management in commu VAT revisited and preperation of  |VAT Law administrationandto  [VAT Law administrationandto | VAT Law administration and to
Technical Committee and 015 005
stakeholders o b ok Regulation for VAT (Mukarara) | taxpayers to help them comply | taxpayers to help them comply | taxpayers to help them comply
Y with its requirements ts requirements with its requirements
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priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
Impact | complexity | behaviour - o " Competen Inst4 Inst5. Inst6 TGS el
e, | ooaee, | orgaisations | required " (National)
Relevant ARD staff interpret and | Relevant ARD staff interpretand  |Relevant ARD staff interpret and
apply the laws relating to VAT apply the laws relating to VAT apply the laws relating to VAT
New Tax Source-support VAT Prepare guides on VAT . PPy g0 PPy g0 PPy g0
Adjust operations to the new law  [accurately, fairly and consistently | accurately, fairly and consistently |accurately, fairly and consistently 010 010
capacity building of ARD staff application
with assistance from international | with assistance from international  [with assistance from international
advisors advisors advisors
Establish a centralized risk ) ] ] ] . . . .
stablsh a centralizec fl Establish a centralized risk based | Establish a centralized risk based | Establish a centralized risk based  [Establish a centralized risk based
based compliance unit to
o outhe |compliance unittoidentifyrisk | compliance unit to dentifyrisk | compliance unit to identifyrisk |compliance unit to identifyrsk
A G thoroughout the organiztion and the organiztion and the organiztionand  |thoroughout the organiztion and Central Bank of
5. Risk Based Compliance Support organiztion and working with Budget 3rd party data
H SIELLZEL working with the relevant working with the relevant working with the relevant working with the relevant High | ubstantial | Substantial | Substantisl | High | Substantial | Moderate Afghanistan 021 016
(POA 2: Institutional Risk) the relevant departments Department o sources
develop develop develop develop (©A8)
develop appropriate strategies
e e strategies to mitigate risk in a strategies to mitigate risk in a strategies to mitigate risk in a strategies to mitigate risk in a
5 7 timely manner timely manner timely manner timely manner
manner
RBC should facilitate the Sr.
Nmagoment Compliance RBC should faciltate the Sr. RBC should faciltate the Sr. RBC should faciltate the Sr. RBC should faciltate the Sr.
meetigs oy pmpz:ng rsenda, | Management Compliance meetings_|Management Compliance meetings | Management Compliance meetings | Management Compliance meetings
. ; ! " | by preparing agenda, preparin; by preparing agenda, preparin by preparing agenda, preparin by preparing agenda, preparin
Ensure adequate information is prepared for the Senior Management [ preparing appropriate data Y Preparing sgends, preparing Y Preparing sgenda, preparing Y Preparing sgenda, preparing ¥ Preparing agenda, preparing
appropriate data analysis for areas |appropriate data analysis for areas  |appropriate data analysis for areas | appropriate data analysis for areas 03 E
Compliance Committee Meetings. analysis for areas requiring oP ¢ Vsis To P ¢ Vsis To P ¢ Vsis To P ¢ ysis 1o
" areas requi requiring actions, maintaining requiring actions, maintaining requiring actions, maintaining requiring actions, maintaining
actions, maintaining minutes of
minutes of completed and follow- | minutes of completed and follow- | minutes of completed and follow- | minutes of completed and follow-
completed and follow-up items, | ™" " " "
et up items, etc. up items, etc. up items, etc. up items, etc.
1. Implement a Centralized 1 Implement a Centralized Augit | 'MPlementa Centralized Audit |1, Implement a Centralized Auit |1. Implement a Centralized Audit
Audit Case Selection Process |~ TP BTENt 8 e Case Selection Process 2. | Case Selection Process 2. | Case Selection Process 2
2. Identify Riskutizing a | (20 SO0 FIAss et | Identif Risk utizing a combination | 1dentify Risk utiizing @ combination | dentify Risk utilzing a combination
combination of Audit Score | (/oMY 5K WITHINE @ oM IAOM | of Audit Score Summary Report,  [of Audit Score Summary Report, [of Audit Score Summary Report,
Summary Report, Percentage (0" e TS Vm PO | percentage Change Report, Percentage Change Report, Percentage Change Report,
Change Report, Comparitive | mfve A"a‘g“ 5” T vends |Comparitive Analysis, 5 year trends | Comparitive Analysis, 5 year trends - |Comparitive Analysis, 5 year trends
Analysis, 5 year trends Analysis, pa ysts, 5 year Analysis, Balance Sheet Reviews, | Analysis, Balance Sheet Reviews, | Analysis, Balance Sheet Reviews,
Analysis, Balance Sheet Reviews,
Balance Sheet Reviews, etc. e 3 Propare etc. 3. Preparea etc. 3. Preparea etc. 3. Prepare a
3. Prepare a Compliance Plan [ aZd Aok Register, | ComPliance Plan and Risk Register. | Compliance Plan and Risk Register. | Compliance Plan and Risk Register.
dentify and Prioritize Risk ( Registration, Filing, Payment, Declaration) ~ [and Risk Register P . 4. Analyze and 4. Analyze and 4. Analyze and 020 030
4 Analyzeand Evaluate | Ta R‘mes ( post |Evaluate Audited Tax Returns  Post | Evaluate Audited Tax Returns ( Post | Evaluate Aucited Tax Returns ( Post
Audited Tax Returns ( Post Audit) of Companies from H.Q:and | Audit) of Companies from H.Q and | Audit) of Companies from H.Q and
Audit) of Companies from H.Q and
Audit) of Companies from HQ [+ 00 ® Provinces Provinces Provinces 5.
and Province 5. For Institutional 5. For Institutional Risk, coordinate |5. For Institutional Risk, coordinate |For Institutional Risk, coordinate
5. For Institutional Risk, coordinate
Risk, coordinate with the various | with the various directoratesto | with the various directoratesto  |with the various directorates to
. with the various directorates to N - N - N "
directorates to ensure the initial o ensure the business continuity ensure the business continuity ensure the business continuity
* ) ensure the business continuity plan
draft a business continuity plan | 75" DUSTIesS SO PIAN | p1an and a disaster recovery plan s |plan and a disaster recovery plan s | plan and a disaster recovery planis
and a disaster recovery plan has |77 ® 9%/ el reviewed to ensure it remains up to |reviewed to ensure it remains up to | reviewed to ensure it remains up to
been developed g date date date.
Reviewing the Post Audit
Rulings, Audit Manual and RBC - - N N
te Poli ? 5 review of theRBC Procedures and | review of theRBC Procedures and | review of theRBC Procedures and | review of theRBC Procedures and
Ensure Appropriate Policies and Procedures are developed guidelines to ensure provisions 015 025
° post audit Rulling and provide post audit Rulling and provide post audit Rulling and provide post audit Rulling and provide
are consistent - Update as
bt recommendation changes to the changes to the changes tothe | recommendation changes to the
9 law and procedures law and procedures law and procedures law and procedures
Review KPI Reports on a
monthly basis to highlight Review KPI Reports on amonthly | Review KPI Reports on amonthly | Review KPI Reports on amonthly  |Review KPI Reports on a monthly
potential problems which basis to highlight potential basis to highlight potential basis to highlight potential basis to highlight potential
:  |should be raised to the sr. problems which should be raised to | problems which should be raised to | problems which should be raised to_ |problems which should be raised to
Monitor and Evaluate Performance to ensure desired results are being ’
o Management Comittee, the Sr. Management Committee, | the Sr. Management Committee,  [the Sr. Management Committee, | the Sr. Management Committee , 015 025
Conduct periodic Quality Conduct periodic Quality Reviews to | Conduct periodic Quality Reviews to | Conduct periodic Quality Reviews to | Conduct periodic Quality Reviews to
Reviews to ensure strategies | ensure strategies established has | ensure strategies established has | ensure strategies established has [ ensure strategies established has
established has corrected the [ corrected the risk identified corrected the risk identified corrected the risk identified corrected the risk identified .
risk identified
Conduct periodic internal and
pertod Conduct periodic internal and Conduct periodic internal and Conduct periodic internal and Conduct periodic internal and
: external survey's / Evaluate . . ' N
Develop a feedback process to contiuously improve the risk Taaits of Quslty Reviews (only | ¥temal surveys / Evluate results|external survey's / Evaluate resuls | external survey's / Evaluate resuits | external survey's / Evluate resuits o1s oxs
identification process / criteria's r Quality Re Y| of Quality Reviews to contiuously | of Quality Reviews to contivously | of Quality Reviews to contiuously | of Quality Reviews to contiuously g -
Post Audit) to contiuously
enhance RBC process enhance RBC process enhance RBC process enhance RBC process
enhance RBC process
Coordinate with the Provincial - o e -
ottt | coordinate with the Provincial Coordinate with the Provincial Coordinate with the Provincial Coordinate with the Provincial
Risk Based Audit Case Selection expanded to 5 additional Provinces committees and train Directorates to establish RBC Directorates to establish RBC Directorates to establish RBC Directorates to establish RBC 030
(who have not implemented SIGTAS Module 1) o tae moomborm i five tier_|comMttees and train committee |committees and train committee |committees and train committee [committees and train committee -
P members in five tier 2 provinces | members in five tier 2 provinces | members n five tier 2 provinces | members in five tier 2 provinces
Promote career progression and
rotation opportunities that -
A Advocate for the establishment of a
6. Directorate Staff are technically competent share knowledge, retain talent, Evaluate staff and compare results | Evaluate staff and compare results | Evaluate staff and compare results
H e reward system based on e e vauate s Moderate | Moderate | Substantial | Substantial | High | Moderate | Moderate 5 .
(POA 2: Institutional Risk) accelerate advancement of top with previous years with previous years with previous years
‘ performance results
performers to build future
leaders
Review and current Tashkeel
) Department staff able to mentor | Staff training with focus on problem | Staff training with focus on problem [Staff training with focus on problem
Improve Departmental organizational structure according to organization’s ' ' ¢ ' - E
s and coach new staff solving and taxpayer advice solving and taxpayer advice solving and taxpayer advice
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Priority 1396-2017 RISK-RETURN. 1396-2017 TA Support
Stast PLANNED ACTION 1396-2017 1397-2018 1398-2019 1399-2020 14002021
Flagahsip, Scope& | Degreeof | e PEM asupport | TAsupport
A pact | complnty | bahaiour | No:of D, Competene| st mts g | Thsueert | TAsumo
o tons | e, | creanisations | require " (National)
Drarft procedure manual for Improve tax technical capacityto | Improve tax technical capacityto | Improve tax technical capacity to
certified interpret and apply the law with |interpret and apply the law with | interpret and apply the law with
Relevant ARD staff have sufficient P PPy P PPy P PPy
accountants and Recruit/deploy fewer errors (evidenced by number |fewer errors (evidenced by number |fewer errors (evidenced by number
Recruit qualified staff using merit based procedures tax technical capacity to interpret - -
staff for Coordination Unit for and outcome of taxpayer and outcome of taxpayer and outcome of taxpayer
and apply the law
tax consultants and certified objections and requests for review; |objections and requests for review;  [objections and requests for review;
accountants taxpayer survey ) taxpayer survey ) taxpayer survey )
Provide on the job training and | Provide fellowships and education - - -
) 8 P Staff training with focus on problem |Staff training with focus on problem [Staff training with focus on problem
Senior staff mentor and coach junior staff mentoring for new and junior  |oppurtunties for junior and - -
" solving and taxpayer advice solving and taxpayer advice Solving and taxpayer advice
staff qualified staff
Draft procedural manual for
P Draft Standard exemptions model
Introduce quality assurance measures /procedures International Taxation Sub- Pl Revisit and review Revisit and review Revisit and review - -
Directorate
Training on risk based Training on tax exemtipions and
Identify relevant training options and budgets compliance management for |drafting a standard model forall  [Staff evaluation Staff evaluation Staff evaluation - -
relevant staff donors
Relevant ARD staff receive
Ensure ongoing technical support from international experts to build  [training in VAT law and policy as | Ongoing legal support to relevant | Identify staff and support training  |Identify staff and support training  [Identify staff and support training 010 o010
capacity of ARD Technical Committee members and other relevant staff |t relates to their area or ARD staff implementing VAT delivery as required delivery as required delivery as required g -
responsibility
FFF RD: Non-Tax Revenue 025 0.05
. . Review and Modify of 5 Year  |Review and Modify of 5 Year Plan  [Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan
1 of NTR 5-Year Strateg : Ny Ministryof | Ministryof | Ministry of
H . Plan via a series of management |via a series of management Via a series of management Via a series of management Via a series of management Substantial | Moderate | Substantial Hig High | Moderate | Substanial 020 -
(POA 9: Accountability and Transparency) § ) . . Foreign Affairs | Interior Justice
sessions as needed sessions as needed sessions as needed sessions as needed sessions as needed
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates [Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of on agenda of Management staff |on agenda of Management staff  [on agenda of Management staff | on agenda of Management staff 020 -
Management staff meeting meeting meeting meeting meeting
. Conduct periodic assessment to | Conduct periodic assessmentto | Conduct periodic assessment to | Conduct periodic assessment to | Conduct periodic assessment to
Conduct periodic assessment to ensure key commitments remain on
oy ensure key ensure key remain | ensure key commitments remain | ensure key commitments remain  [ensure key commitments remain 020 -
remain on track on track on track on track on track
Initiate timely as Initiate timel as Initiate timel as Initiate timel as Initiate timel as
Initiate timely modification (as needed) to ensure overall objectives are v ( v ( v ( v ( (
b needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall 020 -
objectives are met objectives are met objectives are met objectives are met objectives are met
of Valuable of Valuable Standarization of Valuable Standarization of Valuable Standarization of Valuable
Documents and E-Payment of | Document and E-Payment of Document and E-Payment of Document and E-Payment of Document and E-Payment of
2. Reduce Opportunities for Corruption by NTR Staff and Taxpayers Revenue will Revenue will reduce  |Governoment Revenue will reduce | Governoment Revenue will reduce  [Governoment Revenue will reduce N N OB ||
F y . " e ! " e High Wgh | Substantial | Substantial | High High | Moderate | of Oversight and 027 017
(POA9: Accountability and Transparency) reduce corruption dramatically | corruption dramatically since corruption corruption corruption dramatically since oo || imerior
since currently lack of them | currently lack of them caused currently lack of them caused currently lack of them caused currently lack of them caused
caused corruption corruption corruption corruption corruption
Standardization of Valuable
ot 2U2%€ | standardization of Valuable Standardization of Valuable Standardization of Valuable Standardization of Valuable
Standardization of Valuable Documents at MDAs Documents at as a pilot project 0.40 025
N Documents at MOLSAMD & MoHE | Documents at MoE & CAA Documents at MoCl & MoFA Documents at MolC & MoCIT
in MoT and MolA
Conduct a feasibility study tc
id"e"m;‘ ateasioifity s '“or"e © | conduct a feasibility study to Conduct a feasibility study to Conduct a feasibility study to Conduct a feasibility study to
Conducta feasibiy study to identify opportunites for e-payment of | " TV SPROTITISS or & fore- fore- fore- identify opportunities for e-
non-tax revenue streams at selected line ministries ':"‘iams Moo, Mor oo |payment of non-tax revenue payment of non-tax revenue payment of non-tax revenue payment of non-tax revenue
v streams at MolA, KM and DAB streams at MoCl, MoPH and DAB streams at MolC,MoCIT and DAB streams at MolC,MoCIT and DAB
. Streamlining Business
Ensure all relevant business processes are automated (introduction of | *00 W T Y L | Streamlining Business procedure at | Streamlining Business procedure at - (Streamlining Business procedure at |Streamlining Business procedure at 040 025
Non- Cash payment) ':nd MoT one line MolA and KM two line MoPH and MoFA two line MoLSAMD and MoCl one line CAA N N
Increase of the current fee/ |Increase of the current fee/ finding [Increase of the current fee/ finding |Increase of the current fee/ finding |Increase of the current fee/ finding
3. Increase revenue s a %of GDP. : Ministryof | Ministryof | Ministryof
3 finding new revenue streams | new revenue streams and new revenue streams and new revenue streams and new revenue streams and Substantial | Substantial | Substantial High High | Substantial | Substantial 040 -
(POA 8: Effective Revenue Management) ! Foreign Affairs Interior Justice
and preventione from leakage | preventione from leakage preventione from leakage preventione from leakage preventione from leakage
Review the Current NTR at
MoPW, MoCl, MoT, MoLAMD, Review the Current NTR at MoPW, [Review the Current NTR at MoPW,  [Review the Current NTR at MoPW, [Review the Current NTR at MoPW,
MOIC, Supreme Coutt, Mot | MOCL MoT, MoLAMD, MolC, Mo, MoT, MoLAMD, MolC, Mo, MoT, MoLAMD, MolC, Mo, MoT, MoLAMD, MolC,
. Sup 'O Supreme Court, MoE, MoHE, MoMP |Supreme Court, MoE, MoHE, MoMP |Supreme Court, MoE, MoHE, MoMP | Supreme Court, MoE, MoHE, MoMP
Maximize non tax revenue collections by analyzing revenue streams MOoHE and RTA and proposing . . 040 -
; and RTA and proposing increase to |and RTA and proposing increase to ~[and RTA and proposing increase to |and RTA and proposing increase to
increase to its fee based on
! its fee based on economic its fee based on economic its fee based on economic its fee based on economic
economic indicators such as " : " . " - " p
iation et indicators such as inflation etc indicators such as inflation etc indicators such as inflation etc indicators such as inflation etc
Record and monitor monthly  |Record and monitor monthly Record and monitor monthly Record and monitor monthly Record and monitor monthly
collections by MDA and source | collections by MDAs and source | collections by MDAs and source | collections by MDAs and source | collections by MDAs and source
Maximize non tax revenue collections by monitoring ministries code; % of target met; follow up |code; % of target met; follow up  [code; % of target met; follow up | code; % of target met; follow up | code; % of target met; follow up 040 -
with Ministries, Departement | with Ministries, Departementand | with Ministries, Departementand | with Ministries, Departement and  |with Ministries, Departement and
and agencie on deficits agencie on deficits agencie on deficits agencie on deficits agencie on deficits
Visit and review Ministries, Visit and review Ministries, Visit and review Ministries, Visit and review Ministries, Visit and review Ministries,
and agencie ntr | Dep: and agencie ntr Departement and agencie ntr Departement and agencie ntr Departement and agencie ntr
Maximize non tax revenue collections by conducting ministry visits ions; ions; ions; ions; 0.40 -
to collection to collection improvements to collection improvements to collection improvements to collection
procedures procedures procedures procedures procedures
and and and
4. Impr d procedures b NTRmandate [Develop NTR regulation plan |Enhance NTR regulation plan " " "
& U RIS ¢ 8 G of NTR regulation plan of NTR regulation plan of NTR regulation plan Office of the
W [and legal authorities broaden NTR broaden NTR : High High High substantial | High High High 013 013
. " broaden NTR broaden NTR implementation; broaden NTR Minister
(POA 2: Institutional Risk) mandate. mandate
mandate mandate mandate
. Review of PFMEL and Public outreach and Public outreach and Public outreach and Public outreach and
Study and develop legal alternatives 025 025

developing NTR regulation

Implementation of NTR regulation

of NTR regulation

of NTR regulation

Implementation of NTR regulation
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selected provinces

SIGTAS group 3in 2 key

provinces (Herat and Balkh)

provinces

provinces

provinces

Page 16 of 20

provinces

priority
Status: PLANNED ACTION 1396-2017 13972018 1398-2019 13992020 1400-2021
Flagahsip, scope® | Degreeot | . P nsuoport | 1 seoport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
organisations | required (National)
of reform change v
Visiting provinces for evaluation of non-tax revenue potentail and Visiting of Main Zones of Expansion of NTR TASHKIL to Main | Visiting 2nd grade provinces for Expansion of NTRTASHKILto 2nd | Making NTRD as a National
collection process Afghanistan for NTR review | zones NTR review grad provinces authority in Afghanistan
5. Improve project management in ministries to further enhance Provide technical supportto | Provide technical support to Provide technical support to Provide technical support to Provide technical support to I
H  [revenue generation targeted MDA for revenue targeted MDA for revenue targeted MDA for revenue targeted MDA for revenue targeted MDA for revenue Moderate | substantial | Moderate | Moderate High Moderate | Moderate "rz:::{"’" 023 s
(POA 2: Institutional Risk) i and and and and and
. Proposal to Budget Department  |Proposal to Budget Department | Proposal to Budget Department | Proposal to Budget Department | Proposal to Budget Department
Identify resources necessary for implementation of new revenue
and Donors for allocation of | and Donors for allocation of fund | and Donors for allocation of fund | and Donors for allocation of fund | and Donors for allocation of fund 040 E
development plans, or for collection improvement projects yonors fof yonors fof yonors fof yonors fof
fund for this activities for this activities for this activities for this activities for this activities
Allocation Funds and support Allocation Funds and support Allocation Funds and support Allocation Funds and support
Allocation of Funds and support on fu uPP on T uPP on T e o uppor
’ : resources to the line ministries | resources to the line ministries | resources to the ine ministries | resources to the line ministries
Allocate funding and monitor implementation resources at MoPW, MolC, - -
based on approve proposaland | based on approve proposaland | based on approve proposaland | based on approve proposal and
MolA, NEPA, NTRD, CAA, ARA/
budget budget budget budget
Assesment and monitoring of | Assessment and monitoring of | Assessment and monitoring of line [ Assessment and monitoring of line | Assessment and monitoring of line
Conducting assessment in all ministries and central budgeting units  |investment results at investment resutls at to MoPW, | ministries for which resouce and | ministries for which resouce and | ministries for which resouce and 040 .
MoLSAMD, NTR and RTA MolC, MolA, NEPA, NTRD, CAA, ARA | fund allocated fund allocated fund allocated
| Amendment of 10% top-up fee
NTRD suoport to Telecom User fee procedure and financial Financial inspection of 10% fee | Financialinspection of 10% fee | Financial inspection of 10% fee | Financial inspection of 10% fee 010
PP inspection of 10% fee together  [together with MoCIT and ATRA together with MoCIT and ATRA together with MoCIT and ATRA together with MoCIT and ATRA .
with MoCIT and ATRA
i I Maintain and improve human | Maintain and improve human Maintain and improve human Maintain and improve human Maintain and improve human
H 7. Enhance Institutional Development and Capacity Building Programs & D D D B High | Moderate |  High Moderate High | Moderate | Moderate 008 012
resources resources resources resources resources
NTA salaries for Sub-Directors of \ i .11 ang improve selection | Maintain and improve selection | Maintain and improve selection | Maintain and improve selection
Advocate for the ability to recruit staff with the appropriate skills NTR and development of TOR P P P P B .
oo process of staff process of staff process of staff process of staff
| Maintain and improve salary | Maintain and improve sala Maintain and improve sala Maintain and improve sala Maintain and improve salan
Advocate for a wage and reward system to recruit and retain qualified P v P i P i P i P Y
e for qualified staff for qualified staff and _[supplements for qualified staff and |supplements for qualified staff and ~|supplements for qualified staff and - E
P and best performer best performer best performer best performer best performer
Review incentives applicable to | Monitor and adjust revenue Monitor and adjust revenue Monitor and adjust revenue Monitor and adjust revenue
Provide Incentives for those collecting agencies for better performance | revenue-collecting MDAs and  [incentive plan for better incentive plan for better incentive plan for better incentive plan for better 025 035
their officers performance performance performance performance
n the b training for NTRD he j ing for NTRD he jc ing for NTRD he j ing for NTRD On the job for NTRD
H |8 Increase capacities of NTR staff @ifilEbEEliig On the job training fo On the job training for On the job training for e o Moderate | Moderate | Substantial | Moderate High | Moderate | Moderate o o
internally and externally internally and externally internally and externally internally and externally internally and externally
Training for NTR on the topic on | Training for NTR on the topicon | Training for NTR on the topicon | Training for NTR on the topicon | Training for NTR on the topic on
Provide employee with the tools and training to further develop skills |Principle of NTR managemnet + [ Principle of NTR managemnet + | Principle of NTR managemnet + [ Principle of NTR managemnet + | Principle of NTR managemnet + . . .
perform and improve business performance- In country Training on NTR duties and Training on NTR duties and Training on NTR duties and Training on NTR duties and Training on NTR duties and
reponsibility reponsibility reponsibility
Training in INDIA and Sarilanka
. on NTR comparasion and how . . . -
Train staff abroad -International Opportunities par: % | Ongoing evaluation and delivery |Ongoing evaluation and delivery | Ongoing evaluation and delivery  |Ongoing evaluation and delivery - E
we can use their best practices
in Afghanistan
FFF Provincial Liasion Department 0.8 0.00
A: IMPROVE ADMINISTRATION AND COLLECTION OF TAXTO
INCREASE REVENUE
: o X Review and Modify of 5 Year | Review and Modify of 5 Year Plan  |Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan  |Review and Modify of 5 Year Plan
1. Oversee Implementation of Provincial Liaison 5-Year Strategic Plan wand )
H Plan via a series of management |via a series of management via a series of management via a series of management via a series of management Substantial | Moderate | Substantial | Moderate | High | Moderate | Substantial 010 o
(POA 9: Accountability and Transparency) 2 2 2 2 2
sessions as needed sessions as needed sessions as needed sessions as needed sessions as needed
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates | Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of on agenda of Senior Management | on agenda of Senior Management | on agenda of Senior Management | on agenda of Senior Management 020 E
Management staff meeting | staff meeting staff meeting staff meeting Staff meeting
Conduct Monthly meetings with_|Conduct Monthly meetings with | Conduct Monthly meetings with | Conduct Monthly meetings with | Conduct Monthly meetings with
Conduct periodic assessment to ensure key remain on and and and and and
track track and assessment including [ track and assessment including | track and assessment including [ track and assessment including | track and assessment including
strategic plan strategic plan strategic plan strategic plan strategic plan
Initiate timel as | Initiate timel as Initiate timely modification (as Initiate timel as Initiate timel as
Initiate timely modification (as needed) to ensure overall objectives are v ( v { v { v { v (
. needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall . .
objectives are met objectives are met objectives are met objectives are met objectives are met
Ensure strategic plans are . 5
o th TADAT erteria . |Ensure strategic plans are aligned | Ensure strategic plans are aligned | Ensure strategic plans are aligned | Ensure strategic plans are aligned
Ensure Strategic plans are aligned with the citeria outlined in TADAT to En’zm Jans includes initistives. | With TADAT criteria — Ensure plans | with TADAT criteria - Ensure plans | with TADAT criteria -- Ensure plans | with TADAT criteria — Ensure plans
ensure i in tax based upon i oo aaive || Includes initatives to demonstrate _includes nitiatives to demonstrate |includes iniiatives to demonstrate includes initiatives to demonstrate 020 E
practice. prosf a progressive increase in scoring  |a progressive increase inscoring  |a progressive increase in scoring | a progressive increase in scoring
increase in scoring over the
over the next 5 years over the next 5 years over the next 5 years over the next 5 years
next 5 years
2. Reduce Opportunities for Corruption by Provincial Liaison Staff and
educe Opportunities for Corruption by Provincial Liaison Staffand | ¢yt annual code of Conduct Annual Code of Conduct | Conduct Annual Code of Conduct [ Conduct Annual Code of Conduct | Conduct Annual Code of Conduct
£ |Taxpayers e BT BT BT LT Substantial | Substantial | High substantial | High Heh | Moderste | Audit 023 -
(POA 9: Accountability and Transparency) & & & & &
Conduct Code of Conduct
Conduct Annual Code of Conduct Training tralning Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training | Conduct Code of Conduct Training 040 -
For investigation purpose, the
lgation purp Support the prosecution of staff | Support the prosecution of staff | Support the prosecution of staff | Support the prosecution of staff
Encourage timely investigation and actions in cases where corruption is |department take provincial visits ‘ ‘ ‘ ‘
members involved in corruption | members involved in corruption | members involved in corruption | members involved in corruption - E
suspected on regular base and in case
activities activities activities activities
corruption suspected
Support the of [Support the i of |Support the implementation of | Support the implementation of | Support the implementation of
E the automation of allrelevant b
neourage the automation of all relevant business processes in SIGTAS TIN modules in 4 tier-2 SIGTAS TIN modules in 6 tier-2 SIGTAS TIN modules in 8 tier-2 SIGTAS TIN modules in 10 tier-2 030 -




Priority.

1396-2017 RISK-RETURN.

13962017 TA Support

Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o Competenc Insta Insts Inst6 TGS Sk
organisations | required (National)
of reform change v
Ensure and Facilitate the
Ensure and Facilitate the Integrity Ensure and Facilitate the Integrity Ensure and Facilitate the Integrity Ensure and Facilitate the Integrity
3. Facilitate the Integrity of the Registered Taxpayer Database Integrity of the Registered u Brity u Bty u Brity u ety
’ of the Registered Taxpayer of the Registered Taxpayer of the Registered Taxpayer of the Registered Taxpayer High | Moderate | Substar Substantisl | High | Moderate | Moderate |  Mustofiats 030 g
(SIGTAS) (POA 1) Taxpayer Database on regular
o Database on regular base Database on regular base Database on regular base Database on regular base
aciitate to start the implementation of SIGTAS in provinces Facilitate the Faciltate the of |Facilitate the implementation of  [Faciltate the implementation of | Facilitate the implementation of . . 030
P P Of SIGTAS in'5 tier-2 provinces . |SIGTAS in 6 tier-2 provinces SIGTAS in 6 tier-2 provinces SIGTAS in 6 tier-2 provinces SIGTAS in 5 tier-2 provinces -
Encourage 5 key Musotiats to Encourage 5 key Musotiats to Encourage 5 key Musotiats to
" Encourage 3 key Musotiats to | Encourage 5 key Musotiats to ge Skey ge 5 kev ge Sy .
Encourage Mustofiats to register taxpayer, filing and payment make sure and 2 tier-2 provinces all | make sure and Stier-2 provinces all | make sure and 10 tier-2 provinces
make sure all income Returns | make sure all income Returns are 030 E
transactions are properly reflected in SIGTAS income Returns are recorded into  |income Returns are recorded into | all income Returns are recorded
are recorded into SIGTAS - recorded into SIGTAS -
SIGTAS - - into SIGTAS -
Support and coordinate the fully
copmutrization 3 key provinces |5 key(STO) and 8 tier-2 provinces Ensure the proper use of SIGTAS Ensure the proper use of SIGTAS Ensure the proper use of SIGTAS
Support the computeriztion of Provinces for support of SIGTAS pmutrizati v provi VISTO) fer-2 provi ure the proper us " ure the proper u ure the proper u Low Low 030 .
and partialy computrization 5 [Partially computerized and in'5 key and 8 tier-2 provinces |and at the provincial level and at the provincial level
tier-2 provinces
Facilitate incorporating SIGTAS | Incorporate Computer Assisted | Incorporate Computer Assisted | Incorporate Computer Assisted [ Incorporate Computer Assisted
4. Facilitate the establishment of Risk Based Compliance Methodology TR & L & L & L & b REoGEmD
Rl — generated risk based criteria’s | Auding Techniques into the Overall | Auding Techniques into the Overall | Auding Techniques into the Overall | Auding Techniques into the Overall | Substantial | Substantial | High susantl | e | Moderate | Moderate | "IN | ogal 027 003
B into case selection process - |audit proce audit proce audit proce audit proce
Support and coordinate the  |Support and coordinate the Support and coordinate the Support and coordinate the Support and coordinate the
Support to implement REC (Risk based compliance) of advance risk i of advance risk criteria |functionality of advance risk criteria | functionality of advance risk criteria_[functionality of advance risk criteria 030
i P P criteria and rollout of RBCto 4 |and rollout of RBC to 4 tier-2 and rollout of RBC to 6 tier-2 and rollout of RBC to 6 tier-2 and rollout of REC to 6 tier-2 .
tier-2 provinces provinces provinces provinces provinces
Support and coordinate the
. PP e Advanced level training on RBC for tof in5 key tof in5 key tof in5 key
Provide and suport to conducte RBC training to relevant departments | primary level training on RBC for
relevant departments of 4tier-2 and 6tier-2 provinces RBC and 46 tier-2 provinces RBC and 6 tier-2 provinces RBC 030 -
of the provincial Mustofiat . relevant departments of dtier-2 ’ ! > ;
provinces committees committees committees
provinces
Report and coordinate KPI's Report and coordinate KPI's Report and coordinate KPI's Report and coordinate KPI's Report and coordinate KPI's
Initiate monthly monitoring of ey Performance Indicators and
oo with RBC doomemont monthly reports with REC monthly reports with RBC monthly reports with RBC monthly reports with REC monthly reports with REC 020 010
P deparment only 5 key provinces |deparment only 5 key provinces |deparment only 5 key provinces | deparment only 5 key provinces  |deparment only 5 key provinces
5. Facilitate the Establishment of process to take timely actions on "
pro v Explore ways to utilize 3rd party |Explore ways to utilize 3rd party | Explore ways to utilize 3rd party | Explore ways to utilize 3rd party | Explore ways to utilize 3rd party. RD: Revnue and
F taxpayer who do not file or pay on time. i’ Substantial | Substantial | Substantial | Substantia High Moderate | Moderate | RD: Objection 010 s
o data and resources available |data and resources available data and resources available data and resources available data and resources available System
(POA 4 filling & POA 5 payment)
Make sure Provincial Mustofiats
take Timely assessing of Make sure Provincial Mustofiats Make sure Provincial Mustofiats Make sure Provincial Mustofiats Make sure Provincial Mustofiats
Encourage Timely assertion of penalties to deter non-compliance litios (Vo oty N‘fmr take Timely assessing of penalities | take Timely assessing of penalities | take Timely assessing of penalities  |take Timely assessing of penalities 0.10 .
P to deter Non-compliance to deter Non-compliance to deter Non-compliance to deter Non-compliance
compliance
Review and recommend
e e tion ang|Review and recommend suggestion |Review and recommend suggestion-|Review and recommend suggestion [Review and recommend suggestion
‘28 8 to the legislation and make further | to the legislation and make further |to the legislation and make further |[to the legislation and make further
make further enhancements to
Review legislation and make further enhancements to further o o enhancements to further enhancements to further enhancements to further enhancements to further
strengthen of tax administration in provinces ner stren tax tax tax strengthen tax administration
administration . With close
: With close coordination Legal and | With close coordination Legal and | With close coordination Legal and | With close coordination Legal and
coordination Legal and policy | e birectorate olicy Directorate. olicy Directorate. olicy Directorate.
Directorate. policy policy policy policy
identify and recognize tax
mw! e ‘fﬂvmm‘ level | 1dentify and recogize tax arrears |identify and recognize tax arrears | identify and recognize tax arrears | identify and recognize tax arrears
- B ! provincia level in provincial level and findout | level in provincial level and findout | level in provincial level and findout ~ [level in provincial level and findout
Idintify tax arrears levels in provinces and findout the alternative ways 020 .
o educe arrears lovelin the alternative ways to reduce the alternative ways to reduce the alternative ways to reduce the alternative ways to reduce
orevinees arrears level in provinces arrears level in provinces arrears level in provinces arrears level in provinces
6. Enhance Public Awareness / Taxpayer Awarness programs to
further enhance voluntary compliance NOTE: Supporting Role Ensure the effictiveness of the
A DAL { Dt rollout to 5 new rollout to’5 other tier- : | Ensure the effictiveness of the Make sure the implementation of
¥ |to Public Awareness) segmentation in five key and 13 tier- High High High Substantisl | High | Moderate | Moderate | RD:Legal MoF-Rimu 023 o
tier-2 provinces 2 provinces segmentation in 13 tier-2 provinces | proper segmentation
2 provinces
(POA 3- Support Voluntary Compliance)
Utilizing information secured by | Utilizing information secured by | Utilizing information secured by | Utilizing information secured by [Utilizing information secured by
Mustofiats during interactions | Mustofiats during interactions with | Mustofiats during interactions with | Mustofiats during interactions with Mustofiats during interactions with
dentify and recommend those areas of non compliance which could be [with taxpayers, recommend to  [taxpayers, recommend to RSSD | taxpayers, recommend toRSSD | taxpayers, recommend to RSSD | taxpayers, recommend to RSSD . . 010
addressed through Public Awareness Campaigns RSSD those areas which would | those areas which would be best [ those areas which would be best | those areas which would be best | those areas which would be best -
be best addressed via broader | addressed via broader Public addressed via broader Public addressed via broader Public addressed via broader Public
Public Awareness Campaigns | Awareness Campaigns Awareness Campaigns Awareness Campaigns Awareness Campaigns
intermedate client service ) . . .
Conducted the planned training programs to enhance the client service || M°C/%18 V1A SEEE - intermediate clent service trainings | intermediate client service tra intermediate client service trainings | intermediate client service tra - - a0
staff capacity mvmfes conducted in 6 tier 2 provinces conducted in 6 tier 2 provinces conducted in 6 tier 2 provinces conducted in 6 tier 2 provinces g
BROADEN TAX BASE -
Implement of new fixed tax  |Support and implement of new | Ensure the proper implementation | Ensure the proper implementation ~|Ensure the proper implementation
implementation of new fixed tax regime in provinces regime in remaining 10tier-2 | fixed tax regime in remaining 10 [ of new fixed tax regime in 5 key and | of new fixed tax regime in 5 key and [of new fixed tax regime in 5 key and Low Low 020 .
provinces tier-2 provinces 28 tier-2 provicnes 28 tier-2 provicnes 28 tier-2 provicnes
of Self- of self
Ensure fimplementation of self- | Ensure f of self- |Ensuref
5 assessment in 5 tier-2 provinces |in 5 tier-2 provinces and or or A
Support the implementation of self-assessment . assessment in 5 key provincial assessment in 5 key provincial assessment in 5 key provi 020 E
only for legal taxpayers implemented in new tier-2
offices, and 10 tier-2 provinces | offices, and 10 tier-2 provinces |offices, and 10 tier-2 provinces
(companies) provinces
C: ENSURE CAPACITY DEVELOPMENT PROGRAMS
Promote career ana
— " o rotation opportunities that . . . .
10. Enhance Institutional Development and Capacity building Jh mm oo o taent, | Advocate for the establishment of a | Advocate for the establishment of a | Advocate for the establishment of a [Advocate for the establishment of a s
W |programs & " |reward system based on reward system based on reward system based on reward system based on High | Moderate High Substantia High | Moderate | Moderate | VI Service MoF- Rimu 013 -
accelerate advancement of top Commission

(POA 2 - Institutional Risk)

performers to build future

performance results

performance results

performance results

performance results

Advocate for the ability to recruit staff with the approriate skill sets

the

process in one key provinces

Implement the
in2 provinces

process

Implement the recruitment process
in2 provinces

Implement the recruitment process
in2 provinces

Advocate for the establishment of a
reward system based on

nerfarmance recults
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priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
organisations | required (National)
of reform change v
Conduct 2 trainings in center for |Conduct 2 trainings in center for | Conduct 2 trainings in center for | Conduct 2 trainings in center for | Conduct 2 trainings in center for
Conducte TAL and ITL training for Provincial revenue sub-directors & ® ® ® & - -
revenue sub-directors revenue staff revenue staff revenue staff revenue staff
Conduct 4 regional based
Conduct tax procedures training on regional level for grade 4 and 5 of € Conduct 4 regional based trainings | Conduct 4 regional based trainings | Conduct 4 regional based trainings | Conduct 4 regional based trainings
trainings for grade 4 and 5 of 010 .
provincial revenue staff et for grade 4 and 5 of revenue staff |for grade 4 and 5 of revenue staff  [for grade 4 and 5 of revenue staff | for grade 4 and 5 of revenue staff
Support and coordinate SIGTAS,
Ensure the proper use of SIGTAS
Support to enhance the Capacity building for SIGTAS users in the group 3 training in Kunduz and | SIGTAS Group 2and 3 trainingin |- "0 0 S ::‘ 5’:@ o 13 tier2 Ensure the proper use of SIGTAS | Ensure the proper use of SIGTAS o . a0
provinces. Kandahar and SIGTAS group 1in |new 5 tier-2 provinces T ncos v and AFMIS at the provinciallevel |and AFMIS at the provincial level -
5 tier-2 provinces P
5 key and 3 tier-2 provinces will : ) . . . . . .
7 g 5 keyand 8 tier-2 provinces will |5 key and 13 tier-2 provinces will |5 key and 13 tier-2 provinces will |5 key and 13 tier-2 provinces will
have standared functional
¢ |5 mproved coordination level ina straight line reporting between HQ | S(&1°=rE Tneronsl have standared functional model | have standared functional model | have standared functional model [ have standared functional model i i i T o | oserse | wodermte | Admin s
(ARD) and Mustofiats PO | with direct reporting lines to ARD  [with direct reporting lines to ARD | with direct reporting lines to ARD | with direct reporting lines to ARD 5 S & S < Department -
lines to ARD via technical and
o via technical and provicnial liaison  |via technical and provicnial liaison  [via technical and provicnial liaison | via technical and provicnial iaison
provicnial liaison
The Department strengthen the
. level of coordination with 10 tier [Video conferences with 10 tier-2 | Make sure establishment of direct | Make sure establishment of direct | Make sure establishment of direct
video conferences with the Mustofeyats to improve level of ) ‘ . . :
o 2 provinces through telephonic ~|provinces to strenghten level of |and ontime commonicataion and ontime commonicataion and ontime commonicataion 020 .
: letters and Emails between HQ and provinces between HQ and provinces between HQ and provinces
exchanges.
revenue target reportin, P P PR P
[l agamsl’;r :a"d revenue target reporting improved | revenue target reporting improved | revenue target reporting improved | revenue target reporting improved
Ensure internet connectivity in most of the Mustofiats P’ 8 8 against target and schedules on against target and schedules on against target and schedules on against target and schedules on B -
schedules on monthly, weekly
ond daly bater monthly, weekly and daily bases | monthly, weekly and daily bases | monthly, weekly and daily bases | monthly, weekly and daily bases
R ) Provincial visits to 10 tier-2 Provincial visits to 10 key and tier-2 | Provincial visits to 8 key and tier-2 | Provincial visits to 8 key and tier-2 | Provincial visits to 8 key and tier-2
Provincial visits for guidance and monitoring of best practices : : : :
e oo provicnes tomake sure the | provicnes to make sure the provicnes to make sure the provicnes to make sure the provicnes to make sure the 020 E
P! - of best practices of best practices implemtatio of best practices implemtatio of best practices implemtatio of best practices
FF [RD: Revenue System 022 019
Review and Modify of 5 Year | Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan | Review and Modify of 5 Year Plan  [Review and Modify of 5 Year Plan . orteeorine | CentalBnkar
o[ ion of RSSD 5- gic Plan Plan via a series of management |via a series of management via a series of management via a series of management via a series of management Substantial | Moderate | Substantial Higt High Moderate | Substantial De:::':‘;m ’;‘::‘;’ Afghanistan o 5
sessions as needed sessions as needed sessions as needed sessions as needed sessions as needed (o
Include monthly progress Include monthly progress updates | Include monthly progress updates | Include monthly progress updates [ Include monthly progress updates
Ensure all key managers understand and participate in process updates on agenda of on agenda of Management staff |on agenda of Management staff |on agenda of Management staff | on agenda of Management staff - E
Management staff meeting meeting meeting meeting meeting
- ) Conduct periodic assessment to | Conduct periodic assessmentto | Conduct periodic assessmentto | Conduct periodic assessment to | Conduct periodic assessment to
Conduct periodic assessment to ensure key commitments remain on ° ° °
ek ensure key ensure key remain  |ensure key commitments remain | ensure key commitments remain | ensure key commitments remain - -
remain on track on track on track on track on track
Initiate ti 1) Initiate timely Initiate timely Initiate timely Initiate timely
Initiate timely modification (as needed) to ensure overall objectives are |'™"rc MY (as|Initiate timely (as nitiate timely fas nitiate timely fas nitiate (s
.t needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall needed) to ensure overall - -
objectives are met objectives are met objectives are met objectives are met objectives are met
Capacity Building program, ] ] ’ ’ The High Offce
- . ‘ Capacity Building program, process | Capacity Building program, process | Capacity Building program, process | Capacity Building program, process
¢ |2 Reduce Opportunities for Corruption by RSSD Staff and Taxpayers | process maping and et el et el et el Lo e o sl Moderate | Moderate | Substantial High High low | Moderste | ofOversigntand | 1IN o g
o maping and simplification maping and simplification maping and simplification maping and simplification P
Code of conduct trainings for new | Code of conduct trainings for new | Code of conduct trainings for new | Code of conduct trainings for new
6 rounds of trainings to be employees and to existent staff | employees and to existent staff |employees and to existent staff | employees and to existent staff
Staff Capacity building in Tax Laws and Code of Conduct - E
et Capacity bullding In Tax Laws and Code of Conduc conducted based on amendments to the TAL | based on amendments to the TAL | based on amendments to the TAL  [based on amendments to the TAL
orITL orITL orITL orITL
Support and implementation of TIN |Support and implementation of TIN |Support and implementation of TIN [Support and implementation of TIN
Process simplification TIN Office branch in MoLSAMD | PP P PP P! PP P! PP P B .
at central and provincial level at central and provincial level at central and provincial level at central and provincial level
SIGTAS enhacement and Roll
out, and 1GT) and Roll-out, |SIGT/ and Roll-out, |SIGT/ and Roll-out, |SIGT) and Roll-out,
i of E-Filing and i i i and i
5 . other tools to facilitate of E-Filing and other tools to of E-Filing and other tools to of E-Filing and other tools to of E-Filing and other tools to - . Customs | entral Bank of
P of Tax " High | Substantial | Substantial i Hieh | Substantial | Moderate Afghanistan 036 038
Taxpayers and Tax ate Taxpayers and Tax facilitate Taxpayers and Tax ate Taxpayers and Tax facilitate Taxpayers and Tax Department o
inis i Enhance ARD Enhance ARD Administration. Enhance ARD Administration. Enhance ARD Administration. Enhance ARD
reporting tools and decision | reporting tools and decision making. | reporting tools and decision making. | reporting tools and decision making. | reporting tools and decision making.
making.
Group 1in 5 additional provinces, |Group 1in 5 additional provinces, | Group 1in 5 additional provinces,
. Group 2 in provinces where Group 1
Group 1in 5 additional Group 2 n provinces where Group 1| Group 2 n provinces where Group 1| Group 2 n provinces where Group 1 | *T01P * 11 P o¥ices W 1#1E P1or
SIGTAS Roll-out and Monitor Implementation provinces,, Group 3 in Kandahar |is implemented in previous Year, | is implemented in previous Year, |is implemented in previous Year, Pl P 4 050 .
Group 3 in provinces where Group 2
and Kunduz Group 3 in provinces where Group 2 | Group 3 in provinces where Group 2 |Group 3 in provinces where Group 2
is implemented in previous Year
is implemented in previous Year |is implemented in previous Year |is implemented in previous Year
Initiate data clean up in MTO, | Initiate data clean up in STO,
modify Data Entry forms to Further enhance Data Entry forms
SIGTAS data clean up M v i Initiate data clean up in Provinces | Initiate data clean up in Provinces | Initiate data clean up in Provinces 0.20 050
capture complete and accurate [ to capture complete and accurate
data data
Identify and Implement other and Implement other Identify and Implement other
DAB, ACBR and NPA Interfaces  |Enhance Interfaces Implemented v P P v P
Ensure Interfaces are effectively implemented Interfaces required for further Interfaces required for further Interfaces required for further 050 050
o be Implemented and Implement AFMIS Interface
tion of Tax tomation of Tax tomation of Tax
. Implement DR strategy and build a }
Develop Disaster Recovery 8 & Develop 1 regional data center and | Develop 2 more regional data Develop 2 more regional data
Establish appropriate Disaster recovery sites backup site, Feasibility study of 040 060
Strategy backup site centers and backup sites centers and backup sites
regional data centers
E-Registration Development and I molement E-Fiing 2 more zones
Develop E-Filing and Implement | Implement E-Filing in MTO, Pilot E- | Implementation; Implement E- | Implement E-Filing in 2 more zones | e
Development and Implementation of Electronice Services and Implement E-Payment in 2 - 070

in LTO as pilot

Payment in LTO

Filing in 1 zone and Implement E-
Pavment in MTO

and Implement E-Payment in 1 zone

more zones
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priority 1396-2017 RISK-RETURN 13962017 TA Support
Stast PLANNED ACTION 13962017 1397-2018 1398-2019 1399-2020 1400-2021
Flagahsip, scope® | Degreeot | . PEM msumport | TAsumport
HM Impact | complexity | behaviour - o " Competenc Insta Insts Inst6 TGS el
organisations | required (National)
of reform change v
-fiing (depends on the outcome of
Re-design TIN Module in 8 {dep Payment (depends on the outcome | Payment (depends on the outcome | Payment (depends on the outcome
Enhance existing SIGTAS features E-fiing feasibility study and the 050 050
modern technology study of the e-payment feasibility study). ~|of the e-payment feasibility study). |of the e-payment feasibility study).
progress for e-registration)
Develop Intranet Web-portal | Mobile Application (Reporting onl
Development of Information sharing and Reporting Systems a":M‘z P for H'ighe':" ication (Reporting onl) | ¢\ por Enhance Reporting Systems |Further Enhance Reporting Systems | Further Enhance Reporting Systems 050 050
Development of new Toolsand | Development of new Tools and
Develop Risk Analysis and Non- Identify the need for other tools velop wT velop wT
Develop tools/applications to enhance and facilitate Tax Administration ‘ Develop Call Center Application Enhancement of Previously Enhancement of Previously 050 050
Filers Identification tools. and Enhance developed tools
Develoved Tools Develoved Tools
Implement RRD in all Revenue
Develop web-based RRD System Oﬁ‘:ces s Cemer‘ o M:Sm';lats Enhance AFMIS Interface to Enhance AFMIS Interface to Enhance AFMIS Interface to
Develop and Implement RRD system and Implement in Central " |exchange data with new RRD exchange data with new RRD exchange data with new RRD 050 .
Enhance the Reporting of RRD and
Ministries System System System
Remove RTAS System
Issuing TINs for Individuals and Enterprizes 100,000 TINs to be Issued 110,000 TINS to be Issued 115,000 TINS to be Issued 120,000 TINS to be Issued 120,000 TINs to be Issued - -
Establish relationship with public | Establish relationship with public | Establish relationship with public
Establish a call center with modern DR DR e
oo educational institutions and arrange |educational institutions and arrange |educational institutions and arrange
Enhance Taxpayer Awareness | call distribution and automated o o jfied employees to serve as |for qualified employees to serve as _for qualified employees to serve as
4. Enhance Public Awareness / Taxpayer Awarness programs to programs to educate taxpayers |answering capabilities for taxpayer | " % LD a LD a L= Algharistan | Minstyof | oiher o
F . . " guest lecturers instructing student | guest lecturers instructing student  |guest lecturers instructing student | Moderate High High High High High | Substantial| Investment | information and 047 -
further enhance voluntary compliance for increasing voluntary contacts through which taxpayers C Departments
; in tax law and requirements to in tax law and requirements to in tax law and requirements to Support Agency | Culture
complaince can receive telephone assistance " ) ) ) ) )
° remain in compliance with the tax | remain in compliance with the tax | remain in compliance with the tax
via a tol-free telephone line
laws. laws. laws.
Educate Audience to fuly utiize th
Coordinate all internal and external training activities Implement Intranet Web-portal | oo core Aucience tofullyutilize the | ¢ or enhance Web Portal Further enhance Web Portal Further enhance Web Portal 020 -
Intranet Web Portal
Educate Taxpayers associations to promote voluntary complaince Taxpayer awareness Seminars in | Taxpayer awareness Seminars in | Taxpayer awareness Seminarsin | Taxpayer awareness Seminarsin | Taxpayer awareness Seminars in oz
pays P ¥ comp! Kabul and Provincial level Kabul and provinces based on needs | Kabul and provinces based on needs |Kabul and provinces based on needs | Kabul and provinces based on needs .
Reproduce and broadcast TV
e e gD |Reproduce and broadcast TV and | Reproduce and broadcast TV and | Reproduce and broadcast TV and | Reproduce and broadcast TV and
Intensify use of media to educate taxpayers to improve compliance ebsiter 0 "dal'e AD : i |Radio spots; Update ARD Website | Radio spots; Update ARD Website | Radio spots; Update ARD Website | Radio spots; Update ARD Website 0.40 -
s U pag and pages in social medai regularly |and pages in social medai regularly [and pages in social medai regularly |and pages in social medai regularly
social medai regularly
) Annual Tax Day selection and ) ) ] ]
Develop and organize an Annual Tax Day Celebration ol Annual Tax Day Celebration Annual Tax Day Celebration Annual Tax Day Celebration Annual Tax Day Celebration - -
Coordinate with the Mutashabes Association / Ministry of Educationto | o -
integrate basic course on taxation into higher secondary level e o o hoch tox course | IOt basic tax course into the Pilot basic tax course into the Fullyintroduce basic tax course into | Fully introduce basic tax course into
curriculam to make them aware of their tax abligations as a citizen of |\ : chool system school system school curriculum school curriculum
Afahonict in high school curriculum
fghanistan thronsh NGO
Support and implement Support and implement Taxpayer | Support and implement Taxpayer | Support and implement Taxpayer | Support and implement Taxpayer
Enhance new Taxpayer awareness programs and to Educate them for | Taxpayer Awareness programs | Awareness programs and to Awareness programs and to Awareness programs and to Awareness programs and to
voluntary compliance and to educate taxpayers for | educate taxpayers for increasing | educate taxpayers for increasing | educate taxpayers for increasing | educate taxpayers for increasing
increasing voluntary complaince p p p Voluntary complaince
FF  |RD: Revenue Planning and Evaluation 010 -
FF [15.1 RPD: Monitoring and Evaluation of Revenue Targets 010 -
Provide timely and high quality | Provide timely and high quality | Provide timelyand high quality | Provide timely and high quality | Provide timely and high quality 43 0: o | 3.3 x| 1.0 Ofce ot
F 1. Support Monitoring from Revenue Collection Performance. reports on revenue collection | reports on revenue collection reports on revenue collection reports on revenue collection reports on revenue collection Substantial | Substantial | Substantial |  Substanta Hih | Moderate | Moderate | 1553 LT |2 s Ofce | Miniter 010 -
performance
Regular visits of central revenue
Collection offices to momtor Regular visits of central revenue Regular visits of central revenue Regular visits of central revenue Regular visits of central revenue
. ‘ collection offices to monitor their | collection offices to monitor their [ collection offices to monitor their | collection offices to monitor their
Monitoirng the revenue performance in central revenue entities their revenue collection 010 .
o  the | revenue collection performances | revenue collection performances | revenue collection tion
:’Mnue et e for achieving the revenue target | for achieving the revenue target |for achieving the revenue target |for achieving the revenue target
Regular monitor of provincial . .
o Regular visits of provincial revenue | Regular visits of provincial revenue | Regular visits of provincial revenue  |Regular visits of provincial revenue
revenue collection offices to
collection offices to monitor their | collection offices to monitor their | collection offices to monitor their | collection offices to monitor their
Monitoirng the revenue performance in provincial revenue entities | monitor their revenue collection 010 E
o formances for achiouing the | evenue colletion performances | revenue collection performances  |revenue collction performances | revenue collection performances
P for achieving the revenue target | for achieving the revenue target | for achieving the revenue target |for achieving the revenue target
revenue target
Produce a quarterly reports on | Produce a quarterly reportson | Produce a quarterly reportson | Produce a quarterly reportson | Produce a quarterly reports on
Produce a quarterly reports on revenue targets collections revenue targets, taxarrears | revenue targets, tax arrears revenue targets, tax arrears revenue targets, tax arrears revenue targets, tax arrears 010 E
collections collections. collections. collections. collections.
Prepare Qatia for ARD regarding |Prepare Qatia for ARD regarding | Prepare Qatia for ARD regarding  |Prepare Qatia for ARD regarding | Prepare Qatia for ARD regarding
Prepare Qatia for ARD regarding Revenue Revenue in 1st quarter of each | Revenue in 1st quarter of each year |Revenue in 1st quarter of each year |Revenue in 1st quarter of each year [Revenue in 1st quarter of each year 010 E
year of previous year of previous year of previous year of previous year of previous year
On periodic based reconcile |On periodic based reconcile On periodic based reconcile On periodic based reconcile On periodic based reconcile
Reconcile Revenue collection with AFMIS and Treasury revenue collection with AFMIS | revenue collection with AFMIS and | revenue collection with AFMIS and | revenue collection with AFMIS and | revenue collection with AFMIS and 010 .
and Treasury Treasury Treasury Treasury Treasury
Develop, enhance and Develop, enhance and implement | Develop, enhance and implement | Develop, enhance and implement | Develop, enhance and implement
H |2 Institutional Developmet of Planning Directorate " il 7 a 7 a 7 a b imp High | substantial | substantial | Moderate High | substantial | substantial 0.10 -
implement procedures procedures procedures procedures procedures
Develop procedures and
uideh:e': e remarotion the | Develop procedures and guidelines | Develop procedures and guidelines | Develop procedures and guidelines [ Develop procedures and guidelines
f’evenue - ;;mwe ovemmet | for Preparation the revenue part of |for preparation the revenue part of | for preparation the revenue part of | for preparation the revenue part of
P ':(mmm (gama) the governmet financial statement | the governmet financial statement | the governmet financial statement |the governmet financial statement
Developing procedures and guideline for key functions " |(Qatia), revenue analysis and (Qatia), revenue analysis and (Qatia), revenue analysis and (Qatia), revenue analysis and 010 E

revenue analysis and reporting,
revenue reconciliation, updating
the government chart of
accounts.

reporting, revenue reconciliation,
updating the government chart of
accounts

reporting, revenue reconciliation,
updating the government chart of
accounts

reporting, revenue reconciliation,
updating the government chart of
accounts
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reporting, revenue reconciliation,
updating the government chart of
accounts.




Degree of M
No.of Time | Visibiliyof | " e _— — TAsupport | TASupport
e required petenc (National)
nge v
Strengthen capacity of
3. Supporting & inrevenue et EERe EERe e eyl SOHUMAN | 6 Offceofthe | 6.2 AD: Finance
_ Lt Departmental Offiicals to analyse | Departmental Offiicals to analyse | Departmental Offiicals to analyse | Departmental Offiicals to analyse | Moderate | Substantial | Substantial | Substantisl | High | Substantial |Substantial| Resources | g 010 5
analysis and target distributions analyse revenue " " " Department Minister and Accounting.
it revenue data epartment
Provision of on the job trainings
inue improving the capacity of | Continue improving the capacity of | Continue improving the capacity of | Continue improving the capacity of
Improving the capacity of DGRP in revenue analysis and revenue target. |in revenue analysis and existing | oror o o078 the capacity of | Continue improving the capacity of | Continue improving the capacity of | Continue mproving the capacity o
dsribution GRP in ysis, existing | DGRP in ysis, existing | DGRP in revenue analysis, existing ~|DGRP in revenue analysis, existing 010 -

revenue forecasting module and
its development

revenue forecasting and reporting.

revenue forecasting and reporting.

revenue forecasting and reporting.
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revenue forecasting and reporting.




